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‘It is easy to learn and very interesting when

you get into it.’ Baden-Powell: Scouting for

Boys, Campfire Yarn 1.

Welcome to the role of Leader of the Scout

Program. If you have just begun, or are about

to begin, this book is a good place to

commence. If you have already begun, this

book will help you keep on the right track.

This book is primarily designed to provide

ideas for the Scout Leader so that you may

capitalise on the interests of the Scouts in your

Troop, and so support the roles of the parent or

guardian, schools and community in which

you have chosen to work.

The Scout Section Program has evolved into

something unique and is a response to

meeting the needs of boys and girls in our

multicultural society who love fun, adventure

and challenge. This book is designed to

supplement The Australian Scout Record

Book, The Scout Award Scheme and

Fieldbook of Australian Scouting, other

national publications, and to provide the

information you require to run a Scout Troop.

You will need to use this book when

completing your Adult Training and

Development for the Scout Section.
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4. The provision of opportunities for

leadership and responsibility.

5. Learning by doing.

6. Encouragement of activity in small groups.

7. An Award Scheme which encourages

participation in its full range of activities

and provides recognition of individual

achievements.

Through participation in small peer groups

called Patrols, Scouts are provided with the

opportunity to exercise a full range of

leadership skills in planning, organisation,

control, communication and representation.

The program provides opportunities for the

development of relationship skills, values,

initiative and abilities through increasing

independence and participation in camping,

outdoor activities, community service, training

games and an Award Scheme appropriate to

the age group.

Objectives 
The objectives of the Scout Section are to:

1. provide opportunities for personal growth

in the areas of physical, intellectual,

spiritual, emotional, social development,

personal and group relationships,

community and environmental

responsibility.

2. develop a sense of achievement among

young people through membership in

small friendship and interest groupings.

3. provide challenging and appealing

activities for these groupings, designed to

meet the needs and capabilities of

members.

4. provide for, and encourage, hobbies,

interests and skills and a sense of individual

achievement.

Membership
1. Boys and girls become Scouts by an

investiture ceremony during which the

Scout Promise is made.

2. Before their investiture as Scouts, young

people must know and understand the

meaning of the Scout Promise and Scout

Law, in accordance with their age.

3. A Cub Scout who has earned the Link

Badge may be invested without further

training.

4. Scouts must be aged not less than 10 yeas

of age.  They may progress to the Venturer

Unit after reaching the age of fourteen and

they must not remain in the Troop after

they reach 15 years of age.

THE SCOUT SECTION
Principles
The Principles of Scouting, as identified by the

Founder, are that Scouts should serve God, act

in consideration of the needs of others and

develop and use their abilities to the

betterment of themselves, their families, and

the community in which they live.

These three principles espoused by all members

of the Movement are represented by a code of

conduct, and are referred to as “Duty to one’s

God”, “Duty to others” and “Duty to self”.

The Aim and Principles of our Scout Movement

could apply to many educational organizations,

however it is the Method that is used in Scouting

to achieve our Aim that makes our Movement

very different. Collectively these elements which

make up the Method are unique to Scouting and

they are of paramount importance.

Method
Scouts Australia achieves its Aim through a

system of progressive self-education, known as

the Scout Method, the principal elements of

which are:

1. Voluntary membership of a uniformed
group which, guided by adults, is
increasingly self-governing in its successive
age groups.

2. Commitment to a code of living as
expressed in the Promise and Law, the
meaning of which is expanded as the
member grows towards maturity.

3. The provision of a wide range of attractive,
constructive and challenging activities,
including opportunities for adventure and
exploration both indoors and outdoors.

The Scout Section is one of five youth sections

within the youth program operated by Scouts

Australia. It was with this section that our

Founder, Lord Robert Baden-Powell of Gilwell

tested the game of Scouting.

In August 1907 Baden-Powell took a group of

20 boys from the London area to a camp on

Brownsea Island. From the experiences at

Brownsea, he wrote six booklets, which were

published at fortnightly intervals, starting on

January 18, 1908, under the title Scouting 

for Boys.

The success of his experimental camp was

immeasurable and today Scouting operates in

some 216 countries and territories throughout

the world.

The Scout Section Program
The Scout Section Program is part of the total
Youth Program offered by Scouts Australia. It
offers a continuous process of personal
development, through educational activities,
commencing when the youngest member
joins the Movement (possibly Joey Scouts) and
ending when the oldest member leaves
(possibly Rovers).

As a Scout Leader you must understand that the
Scout Section Program encompasses all activities
that a Scout takes part in: camping and outdoor
activities, community service and community
development projects, the Award Scheme,
games, ceremonies, Patrol and Troop meetings.

This Scout Section Program must be attractive
and challenging to young people. It is
delivered through the Scout Method based on
the principles of Scouting, and is the means to
achieving the purpose of Scouting.
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PERSONAL DEVELOPMENT AREAS ENCOURAGED BY SCOUTING

AREAS FOR 
PERSONAL

DEVELOPMENT

PLACE IN AIM, 
PROMISE AND LAW INTERPRETATION METHOD 

Health and
fitness

Aim – physical
development

Fitness, health;

survival and outdoor
activity skills

Training scheme
activities, especially
camping, exploring,
adventurous activities,
e.g. mountaineering,
canoeing, sailing, caving

Intellectual Aim – Intellectual
development

Interests, hobbies;

resourcefulness;

creative ability

Training scheme
activities; 

badges

Personal
beliefs

Aim – spiritual
development

Promise – Duty to
one’s God

Belief in religious
concept of life and
practice of that belief,
e.g. develop values
and express these
through personal
relationships

Training scheme,
Promise and Law

Encouragement of
church membership

Example and influence
of leaders

Supportive environment
of Mob, Pack, Troop,
Unit or Crew

Personal
values

Promise – On my
honour ...

Law – trust, courage,
respect for self, makes
good use of time

Values, including sense
of responsibility;
sense of own personal
identity;

expression of values

Training scheme,
Promise and Law

Example and influence
of Leaders

Supportive environment
of Mob, Pack, Troop,
Unit or Crew

Personal
relationships

Law – loyalty,
friendliness,
consideration, respect
for others

With boys, girls, adults;

sense of own personal
identity;

expression of values

Patrol System

Scout activities

Relationships with
Leaders and other adults

Counselling by Leaders

Social
interactions

Aim – constructive
place in society

Promise–- help other
people

Law – loyalty

Within groups, e.g.
family and friends;

leadership skills

Patrol System

Training scheme
activities

Counselling by Leaders

Community
interactions

Aim – constructive
place in society

Promise – duty to
Queen and Australia

Law – helpful,
friendly and cheerful

Responsibility to local,
national and
international
community; an interest
developed as a Scout
may later become a
career

Training scheme –
service activities

Counselling by Leaders

1

2

3

4

5

6

7

preferably when there are boys in the Troop
there should be a male Leader.

8. In seeking parent/guardian approval for
attendance at Patrol or Troop overnight
activities, advice must be provided on:

— the numbers and gender of Leaders
who will be attending

— the activities planned

— accommodation arrangements for
youth members.

Educational outcomes 
The Scout Section provides opportunities for
young people to participate in challenging
educational activities in a progressively self-
directing environment, aimed at developing
confidence and self-esteem.

OBJECTIVES
• To develop an understanding of personal

health and fitness

• To provide appreciation of, and experience
in, the outdoor environment

• To develop creative skills and provide for
and encourage individual hobbies, interests
and skills and through them a sense of
individual achievement

• To promote knowledge of the environment
and provide experience in the wider
community

• To develop the individual’s spiritual
awareness

• To develop an awareness of values and a
sense of fair play and justice

• To develop leadership skills

• To provide opportunities for training in
community service

• To gain an understanding of the history and
ideals of the Scout Movement.

Fundamental issues
The personal development areas encouraged

by Scouting are listed below. These provide a

direct link to the Aim, Promise and Law, and

Scout Method.

Organisation and leadership
1. Each Scout Troop should preferably have at

least two Patrols, depending on the local

circumstances.

2. Each Patrol has four to eight Scouts, led by

a Patrol Leader, helped by an Assistant

Patrol Leader.

3. The Troop Council is a body composed of

the Patrol Leaders, and if desired, the

Assistant Patrol Leaders, who meet

regularly with the Scout Leader, who

attends in an advisory capacity. The Troop

Council is responsible for broad program

planning, expenditure of Troop funds, and

all aspects of Troop management which

are in the capacity and experience of the

members.

4. The Scout Leader shall ensure that as far as

possible all Scouts are given opportunities

to develop their leadership skills by

practical experience, and are given

responsibilities commensurate with their

age and stage of development.

5. The Scout Leader takes charge of the Scout

Troop, with the help of at least one

Assistant Scout Leader, subject to general

supervision of the Group Leader.

6. The use of Youth Helpers is encouraged.

7. Preferably when there are girls in the Troop
there should be a female Leader, and
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Scouting. The acceptance of duty to my God

as stated in the Promise, and the code of

living as inferred in the Law, should permeate

all our Scouting activities and all of our

everyday life.

To the Queen of Australia or To Australia. The

aspect of the Promise, which includes ‘Duty to

the Queen of Australia’, or ‘To Australia’,

allows Scouts to consider their attitude

towards their own country. Queen Elizabeth II

is the Queen of Australia and is, therefore, the

titular Head of State.

Scouts should be encouraged to understand

that living in a democracy results in the

acceptance of responsibility as well as

privilege. Part of this responsibility is to accept

and live within the laws of the nation. If it is

considered that a law is neither useful nor

desirable, then appropriate avenues should be

explored to have the law changed or modified.

Disagreement with an existing law does not

mean that a person can ignore or break it.

A Scout Leader is not expected to develop any

particular political allegiance with his/her

Scouts, as it is the right of citizens in a

democracy to select their own political

allegiance.

As Leaders we must believe and practise our

own faith and be accepting and understanding

of Scouts and parents who belong to other

denominations or faiths. As Leaders, our

understanding of human relationships and the

ability to communicate are very important if

we are to gain the respect of the Scouts.

The Leader’s personal example in carrying out

the Promise and Law will be most significant

in affecting the spiritual life or atmosphere of

the Troop. The spiritual life of the Troop is not

just prayer or demonstrated through the

Scouts’ Own — it is the spirit and purpose

which inspires all activities and the way in

which people react to each other within the

Scout Troop and Group.

Many Scouts may not be regular churchgoers,

others may attend only occasionally to

celebrate a special event or festival. For many

people there is a personal difficulty in

assessing their own attitudes and feelings

about God and what God means to them. The

Leader plays an important role in helping

Scouts identify their values and beliefs about

their God. Any Scout who is trying to come to

terms with their understanding of God can

accept the Promise in good faith. Direct

instruction in faiths should not be given in

THE SCOUT PROMISE AND LAW
These guiding principles of Scouting are

contained in a code for living, called the Scout

Promise and Law, which is used by all Leaders,

Rovers, Venturer Scouts and Scouts. Simple

versions of the Law have been written for Joey

Scouts and Cub Scouts.

THE SCOUT PROMISE
On my honour 

I promise that I will do my best 

To do my duty to my God, and

To the Queen of Australia

To help other people, and

To live by the Scout Law.

An alternative version of the Scout Promise is

also available 

On my honour 

I promise that I will do my best 

To do my duty to my God, and to Australia

To help other people, and

To live by the Scout Law.

Scouts should be given the choice of selecting

which version of the Promise they will make.

‘In all of this it is the spirit that matters.’ Baden-

Powell: Scouting for Boys, Campfire Yarn 23.

Understanding the Scout Promise 
The Scout Promise is the common bond of

unity for all members of the Scout worldwide

movement and is accepted on a voluntary

basis. In this respect the Promise is a personal

commitment made by the individual.

‘On my honour’ is the personal expression

given by a Scout, to uphold and maintain the

principles implied by the Promise, in a manner

which is developed on the basis of trust.

Scouts respond to trust with trust. Baden-

Powell invariably believed that one of the

finest possible relationships that could exist

between an adult and a youth member was

trust. This belief is still true today. 

Scout Leaders must readily accept that Scouts

are individualistic in their nature, and because

of their environment, personal circumstances,

abilities or feelings, will learn at different rates.

Not all activities undertaken will be

successful, however positive learning

outcomes can occur from every experience.

‘I will do my best’ allows the Scout to accept

the spirit of the Promise in an honest and

forthright manner. Without such an insert in

the Promise, it is quite likely that a young

person will try to mimic the efforts of another,

rather than retain his/her personal qualities

and individual character.

For Leaders too, it is important to always

remember that whether they are new to the

role, or have given long service, the Scout

Promise is a common bond for all. At the

investiture of a Scout, the Leader says ‘Can I

trust you on you honour, to do your best...’

(refer Ceremonies Book). In making this

Promise, the Scout is not expected to become

perfect. What is important is that the Scout’s

knowledge and understanding increases with

age and development, and that the Scout is

always trying to do ‘my best’.

Duty to my God. A Leader is responsible for

encouraging all individual Scouts to carry out

their duty to their God, and in that respect, the

example of the Leader is of prime importance.
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The Law recognises these areas of social

development in a practical, manifest style. The

Law may be learned in any order as it is

unnumbered, with each statement being of

equal importance.

The set of key words below may also be useful.

Scouting religious policy
It is important for all Scout Leaders to be aware

of the statement on religious obligations for

members of Scouts Australia (P & R, Religious

Policy). This policy puts the responsibility on

Leaders to know and understand the beliefs of

the young people in their Troop.

Spiritual development
The Scout program offers a number of

opportunities for fostering an awareness of the

meaning of duty to my God in our Promise.

Baden-Powell made this comment ‘Note that

it does not say be loyal to God’, since this

would merely be a state of mind, but to DO

something which is the positive active attitude.

A Scout Leader must make the Promise and

Law a living and vital experience, creating an

appropriate atmosphere by:

THE SCOUT LAW
A Scout is trustworthy

A Scout is loyal

A Scout is helpful

A Scout is friendly

A Scout is cheerful

A Scout is considerate

A Scout is thrifty

A Scout is courageous

A Scout is respectful

A Scout cares for the environment

The Law is expressed in ten parts in language

which is readily understood by most Scouts.

The Law presents a code of conduct in

positively expressed terms which is aimed at

reinforcing the social development of Scouts.

Social development of Scouts is concerned

with:

• The Scout’s feeling towards his/her peers.

• The Scout’s attitude toward one’s self.

• The Scout’s feelings about institutionalised
organisations such as school, church.

• The Scout’s regard for his/her family.

• The Scout’s acceptance of social
expectations in society.

PROMISE
understand, vow, word of honour, engagement to do or 
not to do something

TRUST honest, reliable, responsible, loyal, just, dependable

LOYAL true, faithful, devoted, obedient, having team spirit

HELPFUL giving help, giving service, beneficial

FRIENDLY kind, neighbourly, helpful, sympathetic, a good mate

CONSIDERATE thoughtful, kind, careful, tactful, respectful

THRIFTY economical, careful with money or goods, good management

COURAGEOUS brave, bold, daring, persistent in difficulty

RESPECTFUL reverent, honourable, aware of value, considerate

CARES environmentally aware, looks after surroundings

Key words

If I w ere asked w hat is

the prevailing vice in the

w orld, I should say –

selfishness.

Baden-Powell: Aids to

Scoutmastership

In present-day Australian society, duty to the

Queen of Australia must also include a respect

of the flora and fauna of the country as well as

a will to conserve its resources and use them

wisely. Scouting has taken a role of leadership

in this country in recent years in

environmental conservation matters. Scout

Leaders have a role to play in fostering

attitudes of concern and care coupled with a

sense of privilege for the opportunities of living

and leisure that are available in Australia.

To help other people. An important aspect of

Scout training is the development of skills

which a Scout may employ in the service of

other people. In fact, a fundamental part of the

Scout Section program is based on the premise

that Scouts should be of service to other

people. This aspect is sometimes neglected.

Scouts should be prepared to be of service in

times of emergency, be it flood, fire, drought or

some unforeseen economic circumstance. It is

expressed in our meaningful motto of Scouts:

BE PREPARED.

In order for such preparedness to be attained,

Scout Leaders must give consideration to their

programs and activities that will prove useful

for Scouts. It is not enough to assume that a

Scout, although equipped with skills to cope

in an emergency, is capable of putting these

into practice. Scouts need assistance in

learning how to approach people and how to

be at ease with them, as well as learning to

assist in an emergency. The qualities of

cheerfulness, concern and a desire to be of

service require fostering.
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The Parable of the Eagle
Once upon a time, while walking through the forest, a
certain man found a young eagle. He took it home and
put it in his barnyard where it soon learned to eat
chicken feed and to behave as chickens behave.

One day a naturalist who was passing by inquired of the
owner why it was that an eagle, the king of all birds, should
be confined to live in the barnyard with the chickens.

“Since I have given it chicken feed and trained it to be a
chicken, it has never learned to fly,” replied the owner “It
behaves as chickens behave, so it is no longer an eagle.”

“Still,” insisted the naturalist, “it has the heart of an eagle
and can surely be taught to fly.”

After talking it over, the two men agreed to find out
whether this was possible. Gently the naturalist took the
eagle in his arms and said, “You belong to the sky and
not to the Earth. Stretch forth your wings and fly.”

The eagle, however, was confused. He did not know
who he was, and seeing the chickens eating their food,
he jumped down to be with them again. Undismayed,
the naturalist took the eagle, on the following day, up on
the roof of the house, and urged him again, saying, “You
are an eagle. Stretch forth your wings and fly.” But the
eagle was afraid of his unknown self and world and
jumped down once more for the chicken food.

On the third day the naturalist rose early and took the
eagle out of the barnyard to a high mountain. There, he
held the king of the birds high above him and
encouraged him again, saying, “You are an eagle. You
belong to the sky as well as to the Earth. Stretch forth
your wings now, and fly.”

The eagle looked around, back towards the barnyard and
up to the sky. Still he did not fly. Then the naturalist lifted
him straight towards the sun and it happened that the eagle
began to tremble, slowly he stretched his wings. At last,
with a triumphant cry, he soared away into the heavens.

It may be that the eagle still remembers the chickens with
nostalgia; it may even be that he occasionally revisits the
barnyard. But as far as anyone knows, he has never
returned to lead the life of a chicken. He was an eagle,
though he had been kept and tamed as a chicken.

Just like the eagle, people who have learned to think of
themselves as something they aren’t, can re-decide in
favour of their real potential. They can become winners.

Prayer
I’m such a strange mixture, Lord
Something greater than human wisdom
is needed to sort me out and make 
me whole.

Some days I soar like an eagle
over the peaks of the Great Divide;
Yet on other days I’m like a cockroach
hiding in dark places.

Sometimes, like a surfer at the beach,
I truly enjoy riding life’s rough waves;
But at other times I just sit and complain,
allowing the surf to break over me,
filling my eyes with grit
and my soul with self-pity.

There are special moments of prayer
when I beg you to take me hiking
among the mountain places of the Spirit.
Followed by pessimistic moods 
when my bleating prayers
rise no higher than ant hills.

Lord, you have searched me and known me.
You know the strange mixture
that hides behind my public face,
Take me in hand
Be to me not the God I want
But the God I need.

Reading — Words from BP
I want you Patrol Leaders to go on and train your Patrols
in future entirely yourselves, because it is possible for you
to get hold of each boy in your Patrol and make a good
fellow of him. It is no use having one or two brilliant boys
and the rest no good at all. You should try to make them
all fairly good. The most important step to this is your
own example, because what you do yourselves, your
Scouts will do also. Show them that you can obey orders
whether they are given by word of mouth or merely rules
that are printed or written and that you carry them out,
whether your Scoutmaster is present or not. Show them
that you can get badges for proficiency in different
handicrafts and your boys will with very little persuasion
follow your lead. But remember that you must give them
the lead and not the push.

Song — Scout Law Song

A Scout is trustworthy Lord, Kum Ba Yah

A Scout is loyal Lord, Kum Ba Yah

A Scout is helpful Lord, Kum Ba Yah

O Lord, Kum Ba Yah

A Scout is friendly Lord, Kum Ba Yah

A Scout is cheerful Lord, Kum Ba Yah

A Scout is considerate Lord, Kum Ba Yah

O Lord, Kum Ba Yah

A Scout is thrifty Lord, Kum Ba Yah

A Scout is courageous Lord, Kum Ba Yah

A Scout is respectful Lord, Kum Ba Yah

O Lord, Kum Ba Yah

A Scout cares Lord, Kum Ba Yah

For our environment Lord, Kum Ba Yah

Keeping our promise Lord, Kum Ba Ya

O Lord, Kum Ba Yah

Final Prayer 

Dear Lord

Teach us how to use our talents and resources to spread
Your word. Help us to set a good example in the
community so that others can see the value of our
Scouting ideals and guide us in our efforts in looking
after our Earth, our friends and our families. AMEN

• personal example. What the Leader does is
every bit as important as what he/she says.

• providing opportunities in the program,
through games and at camps.

• acknowledging the importance of
ceremonies such as the investiture. Short,
simple and sincere ceremonies can
strengthen the spiritual awareness of the
individual and the Group.

• discussing with a Scout of the meaning of
the Promise and Law before investiture and,
at each level of the Citizenship Target,
requesting a demonstration of his/her
understanding of the Promise and Law.

• prayer at Troop meetings, Patrol meetings
and in camp.

• yarns at Scouts’ Own and particularly at the
end of campfires when Scouts are in a
reflective mood.

• informal discussions at Troop Council
meetings.

• Scouts’ Own — a body of Scouts
worshipping together in a simple service
lead by one of their own members.

Within our Scout Troops we will have young

people from different religious beliefs. The

Leader must find out about the obligations

involved in each religion or faith, and if

possible make contact with a religious leader

in each case regarding customs, food, prayer,

etc. Remember, of course, that certain parts of

many religious ceremonies must be run by

clergyman of that faith. It is important that

these rules are respected. However, there is

nothing wrong with the attendance of a

clergyman among the worshippers at a Scouts’

Own conducted by a Patrol or Scout Leader.

To value other people, respect their beliefs and

customs, and have feelings for their needs is a

sign of spiritual maturity. This realm of spiritual

training is where a Scout Leader’s role is 

most significant.

EXAMPLES OF
SCOUTS’ OWNS 
Scouts’ Own 1
• Prayer/Reading

Do Good

— Do all the good you can, 

— By all the means you can, 

— In all the ways you can, 

— In all the places you can, 

— At all the times you can, 

— To all the people you can, 

— As long as ever you can. 

John Wesley 

• Song

• Yarn 

Everybody’s Canoe
A young Indian brave was busy at work carving a canoe
out of a log. As he worked, members of the tribe passed by.
Everybody had a piece of advice to offer the young man. 

“I think you are making your canoe too wide,” one of
them said. The young brave, wishing to show respect for
the advice of an elder, narrowed down the canoe. 

A little later, another warrior stopped by. “I’m afraid you
are cutting the stern too full,” he said. Again, the young
brave listened to his elder and cut down the stern. 

Very soon, yet another member of the tribe stopped,
watched awhile, then said, “The bow is too sheer.” The
young brave accepted this advice as well and changed
the line of the bow. 

Finally the canoe was complete and the young brave
launched it. As soon as it hit the water, it capsized.
Laboriously he hauled it back onto the beach. Then he
found another log and began to work anew. 

Very soon, a member of his tribe stopped by to offer
some advice, but this time the young brave was ready.
“See that canoe over there?” he asked, pointing to the
useless craft on the beach. “That is everybody’s canoe.”
Then he nodded at the work in progress. “This one,” he
said, “is my canoe”.

• Reflective prayer

Scouts’ Own 2
Song — This is the Day
This is the day

This is the day

That the Lord has made

That the Lord has made

We will rejoice and be glad in it, 
and be glad in it.

This is the day that the Lord has made

We will rejoice and be glad in it

This is the day 

This is the day

That the Lord has made.
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(i) meetings and activities of the Troop

(ii) Troop program planning meetings

(iii)Group Council meetings

(iv)District Training meetings

(v) other planning meetings (Group/

District/ Area/ Region/ Branch).

(o) Ensure that adequate and correct records

are kept in relation to Troop membership,

finance and equipment.

(p) Ensure that the youth membership details

are forwarded to the Venturer Scout Section

at the advancement ceremony.

(q) Through the Group Council and at other

appropriate times or as the need arises

keep the Group Leader informed of all

matters relevant to the Scout Troop.

(r) Ensure correct administration of Troop

activities in accordance with Association

and Branch policies, particularly in the

obtaining of permission and authority for

various outdoor activities.

(s) Ensure maintenance of Troop equipment.

3. Requirements

(a) Be enthusiastic and able to motivate young

people and adults.

(b) Have a strong commitment to the Scout

Section.

(c) Be able to communicate with young

people and adults.

(d) Be prepared to complete all modules of the

Leader of Youth Development Program.

(e) Be prepared to share leadership and

develop other Leaders.

Responsibilities of a Scout
Leader 
There are two areas of leadership to be aware

of:

• leadership provided by the Leaders, and

• leadership provided by Scouts as members
of Patrols and Troops.

(d) Ensure the effective functioning of the

Troop Council.

(e) Provide or arrange the instruction,

assistance and examination of Scouts in

skills appropriate to the program of the

Troop and its Patrols, especially in topics

and skills appropriate to the Award

Scheme.

(f) In co-operation with the Patrol Leaders

plan, organize, and conduct the Troop

Program including Troop Meetings,

weekend and other activities, Troop and

Patrol camps, hikes and visits.

(g) Ensure adequate adult supervision of all

activities (including Patrol activities).

(h) Establish and maintain friendly

relationships with parents, involving them,

where appropriate, in the Troop’s activities

and explain the principles of Scouts

Australia, and the reasons behind the

programs.

(i) Ensure that all Assistant Scout Leaders have

and discharge specific responsibilities in

the various aspects of the Troop’s Program

and involve them as important members of

the Leadership team.

(j) Enhance the personal growth and

development, physically, intellectually,

socially, emotionally, and spiritually, of the

Scouts by encouraging their participation

in challenging activities, their progress in

the Award Scheme and taking up of

leadership opportunities.

(k) Ensure a high degree of co-operation with

the Cub Scout and Venturer Scout Sections

and encourage each individual’s progress

through all Sections.

(l) Develop an understanding and knowledge

of all Sections.

(m)Support all District/Area/Region run

activities relevant to the Scout Section.

(n) Attend and actively participate in the

following meeting:

THE ROLE OF THE SCOUT LEADER
What does the position of
Scout Leader involve?
It has already been noted that in a Troop or

Patrol some of the leadership comes from

adults working with youth members and some

comes from the youth members themselves.

The adult leadership team includes the Scout

Leader and the assistants. The Leaders should

work closely together, feeling secure in, and

gaining satisfaction from, sharing common

goals.

The role of Scout Leader is defined as helping

the Troop to achieve the objectives of the

Scout section by:

• ensuring that the requirements of the Scout
Association sponsor, Group or Section
committee, and parents, for the health,
safety and general well-being of the Scouts
are met.

• assisting in the planning and operation of
the Troop program; encouraging Patrols to
accept their share of the responsibility for
the Troop program.

• assisting in recruiting and training other
Scouters and guiding and helping them in
their job.

• assisting in locating and providing
resources and persons as needed.

There have been many Leaders over the years

who, for one reason or another, have found

themselves in the situation of being the only

adult working with a Troop. It is most difficult

for only one Leader to operate Scouting in a

Troop with more than two Patrols — and is still

difficult with only two Patrols. It is also difficult

to operate the Troop when it only has two

Patrols, regardless of the number of Leaders.

While on the surface this problem may be one

of lack of adult support and willingness to

serve as Leaders, experience suggests that in

many instances the Leader is responsible. The

Leader may like to work alone and may be

unable to work with other adults. If this is the

case, no appreciable change will come about

until the Leader concerned recognises the

extent to which personal attitudes and

behaviour contribute to the situation. An initial

step to fixing this issue is identifying its cause.

Additional considerations in addressing this

problem include positive approaches to adult

recruitment, committee involvement, and

increased use of parent and other adults as

resource persons.

Duty Statement of the Scout
Leader

Responsible to: Group Leader
1. Broad Objectives

(a) To promote Scout activities at Group/ local

level.

(b) To strongly encourage progression of

Scouts into Venturer Scouts.

(c) To encourage and facilitate the development

of each individual in the Troop.

2. Functions

(a) Set a high standard of behaviour through

personal example and encouragement.

(b) Establish and maintain the operation of the

Patrol System in the Troop.

(c) Encourage, instruct, and guide the Patrol

Leaders in their responsibilities.
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time they progress to the next section, it is

anticipated that significant development will

have taken place both in their skill

development and their character

development.

If Leaders are able to understand this training

concept of the Movement, they will become

less frustrated when they recognise that failure

by a youth member to accomplish a task is

probably only an indication that the Scout

requires further training or support in that area.

The implementation of the Patrol System is the

basic step towards achieving the aims of the

Scout Section, which is building character

through the development of leadership skills

in as many of the youth members as possible.

Naturally the emphasis will be on training

Patrol Leaders, but opportunities for

participation in leadership training should be

provided for all Scouts. As with any Scout

activity, learning is best achieved by doing.

Primarily, this means setting up situations

where Scouts have the opportunity to lead, i.e.

use the Patrol System, in all its aspects, with an

active, wide-ranging, vibrant program.

The following guidelines, which reflect the

Patrol System in action, illustrate ways in

which a Scout Leader might provide

opportunities for many of the youth members

(and in particular, the Patrol Leaders) to

practise leadership. 

Use the Troop Council as the controlling body

of the Troop. This will demonstrate to all the

members of the Troop that the Patrol Leaders

hold a privileged position.

Share the leadership of the Troop by briefing

Patrol Leaders before activities. While they are

attending such briefings, their Assistant Patrol

Leaders will have a chance to lead the Patrol,

providing an opportunity for another youth

member to practise leadership skills.

As an extension of this process, encourage

Patrols to give each member specific

responsibilities. Such responsibilities might

leadership experience for as many as
possible.

• Take full advantage of the resources in the
community, including materials,
organisations, groups, parents and other
adults.

• Enjoy your leadership experience and
devote sufficient time and thought to it to
secure real satisfaction from your
association with the youth members.

Developing leadership skills in
youth members
Why train youth members as leaders? What is

the Scout Leader’s role in the training of youth

members?

As mentioned earlier a basic goal of the Scout

Section is character development through the

use of the Patrol System. Scouting is a training

movement and that implies that the youth

members may not be able to demonstrate the

various skills of Scoutcraft, leadership, etc.

when they first join the Movement or when

they first enter a new section. However, by the

A Leader or an organiser?
We must first clearly distinguish leadership

from formal authority. Any organisation has to

delegate formal responsibilities to specific

people, giving them authority over others and

making them accountable to those from whom

they accept authority. Those placed in

authority over others, such as Group Leader,

the Scout Leader, or an elected official such as

a president, or chairman, may not necessarily

be leaders, but they are charged with specific

organisational responsibilities of an

authoritative nature.

Whether they provide leadership is dependent

upon their personal approach, their

understanding of leadership and the extent to

which they are accepted by those with whom

the work. They will not be expected to provide

leadership in all situations.

There is a need to differentiate between those

aspects of your appointment as a Scout Leader

that are of an organisational nature, such as

your responsibility for health and safety, or

situations which require a directive or

authoritative approach, and those aspects of

your role which focus on helping youth

members develop. These aspects are better

served through more enabling or participative

approaches to leadership.

This is not an easy task. Because you are

working with relatively inexperienced youth,

your main task is to help them develop. This

means providing opportunities for them to

make plans, participate in decision making

and to take the initiative and responsibility for

following through on their plans.

On the other hand, just because they are

young, inexperienced and sometimes lacking

judgement, they will sometimes make wrong

decisions. If you give them freedom of action,

because they are young they may take action

which is harmful to themselves. If you restrict

their freedom of action, then you delay their

personal development.

The key to this dilemma is to provide freedom

of action in keeping with the needs and

abilities of the Scouts with whom you are

working, and to recognise that these needs

and abilities are constantly changing. There

will be occasions when you will have to say,

“Listen guys, have you considered the safety

issues? Remember I’m the one who is going to

be held responsible. Come on, think again. I

am the person in charge here.” Scouts

recognise the necessity for and accept this

type of leadership, providing the position is

not abused.

Most of the time you should endeavour to

make full use of participative methods and

serve in the role of consultant to the Patrols

and Troop. There will be occasions when you

will sit back and let the group proceed without

direct adult help. This is particularly true when

the situation involves little danger, and

mistakes can be looked upon as important

learning experiences.

The following considerations can help you

hone your leadership performance:

• Provide opportunities for each Scout to
contribute to setting the goals for the Patrol
and Troop.

• Develop an effective working relationship
with other Leaders and each Scout. Through
these relationships you will be able to
stimulate, guide and influence the Patrol or
Troop without dominating.

• Develop leadership skills that help Scouts
do things for themselves in accordance with
their maturity and ability. Leadership skills
include the ability to encourage
participation, the ability to help the Patrol or
Troop make plans or decisions and the
ability to handle conflicts and problems
with understanding and consistency.

• Develop and further your understanding of
how young people grow and develop.

• Develop a good working knowledge of
program materials, ideas and know about
their purposes.

• Make full use of leadership potential of both
Leaders and Scouts and provide a broad
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TROOP MANAGEMENT
It is important to remember there is a

difference between leadership and

management. The role of the manager is to

implement the organisational procedures and

to apply the rules that govern that

organisation. Whether it is called

management, administration or organisation,

it is the process through which ideas are

converted into plans and actions.

The following diagram shows the six basic

functions of management and, in a Scout

Troop, these functions can be applied to any

area. Whatever the activity, there has to be

some planning and organizing, this

information has to be communicated to all

people concerned, and the project or activity

has to be adequately resourced. Once the

activity is under way, a means of controlling its

progress has to be determined, progress has to

be reviewed or assessed and, when necessary,

planning begins again.

Management of a Scout Troop can be defined

broadly into three main areas:

• the Scout Leader’s duties and
responsibilities

• management of people and physical
resources

• management of the Troop program.

PLANNING

Troop Program

An important element is that of planning the

Troop Program. More often than not the

primary cause of lack of interest in a Scout

Troop is poor planning. What Scouts do

together in their Patrols and in their Troop

constitutes the program of Scouting and the

substance of the program is activity. 

But activity of a worthwhile nature does not

just happen; it is usually the result of people

getting together, determining the interests of

the youth members and planning carefully. It is

doubtful that groups of eleven to fourteen

year-old girls and boys will be very successful

with this kind of planning unless they are

given some positive guidance. It is the

responsibility of the Scout Leader to manage

the planning process so that the interests of the

Patrols and individual members are

considered and incorporated into the Troop

program.

The program which the Troop as a whole can

undertake depends on the needs which are

common to all, or the majority of the Patrols.

Planning starts from the needs of individual

A – PLANNING

F – REVIEWING

E – CONTROLLING

B – ORGANISING

C – COMMUNICATING

D – STAFFING

MANAGEMENT
FUNCTIONS

include quartermaster, librarian, keeper of the

Patrol log book, etc.

Give the Patrol Leaders real responsibility by

holding Patrol Meetings within Troop time. Let

them be responsible for the Patrol’s

subscriptions, planning menus for camps,

opening the meeting place before the arrival of

the Scout Leaders, organising and conducting

segments of the Troop program, organising

programs for the Patrols, etc.

Create situations where leadership for each

activity is rotated, thus giving leadership

opportunities to each member of the Patrol.

The Leader’s role
It cannot be stated too often that the members

of the section are youths in training. Their

ability to accept the roles listed above will vary

considerably. It is the Scout Leader’s

responsibility to recognise the needs of each

individual and provide the necessary training,

advice and/or support that will enable

personal growth and development to occur.

The effective Scout Leaders will support the

Patrol Leaders by helping, training and

encouraging them and by providing

instruction in leadership techniques. The youth

members will also receive assistance in

working out their problems. The Leaders will

set aside time, and encourage the members,

especially the Patrol Leaders, to meet with

them to talk over leadership problems.

After each activity discuss the success of the

activity with the leaders of that activity, and

their actions. Ask them for their view of their

performance during the activity. Assist them to

recognise any problem areas and discuss ways

of overcoming such problems the next time.

Other
Leaders have the responsibility of enhancing

their own skills for this role and should ensure

that they take advantage of opportunities for

personal development, whether through

Scouts Australia or outside organisations.
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Resources (Activity Advisers)

Troop Council
Youth leadership training

Promise and Law aspects

Link Badge

Total Youth Program input

Assistant No.1
Finance and attendance records

Third Target specialist

Troop log book

Resources (materials)

Assistant No.2
Progress records

Water Activities Target specialist

Quartermaster
Resources 

Patrol No.1

Library (reference books, periodicals)

Patrol No.2
Games equipment

Patrol No.3
Troop log

Patrol No.4
Small equipment stores (compasses, ropes,
tackle, maps, hike-tents, personal flotation
devices)

Roles may change from time to time except

where special skills are required, or for those

activities which the Scout Leader must do

personally.

COMMUNICATING
A major responsibility of any Scout Leader is

that of communication. Whether considering

day-to-day or week-to-week operations, or a

special activity, the work involved will only get

done if all those concerned know exactly what

they have to do. Communication is a major

factor in determining the success or failure of

any organisation. Lack of communication has

a tendency to foster ignorance, disinterest and

physical resources required to enable the

Troop program to be implemented are

available.

What are the Scout Leader’s duties
and responsibilities and how might
they be managed?
Consider such elements as:

• delegation of duties and responsibilities

• communication

• record keeping and administration

• finance.

Delegation of duties and
responsibilities

Before a football team can play a game, each

player must be assigned a position on the field

and told what it is expected of them. Each

player must know exactly what to expect from

team mates if scoring opportunities are to be

created. The same thing applies whenever a

body of people is endeavouring to carry out a

task or to conduct an activity.

The first step in establishing teamwork is to list

all of the tasks which have to be done and who

is responsible for each. The second step is to

make sure that all persons concerned know

what is expected of them and they understand

and accept their duties and responsibilities.

The last step is to check the action as you go

along.

As Scout Leader you are responsible for the

running of the Scout Troop but you will not do

everything that has to be done yourself. You

will delegate or pass responsibility on to others

and you will give certain people specific jobs

to do.

As far as our routine is concerned, our system

of delegation of responsibility may be:

Scout Leader
Overall responsibility for operation

Parent contact

Campcraft and Citizenship Target specialist

youth members. These need to be co-

ordinated and adjusted into a program for the

Patrol. These Patrol programs are then taken to

the Troop Council, co-ordinated and adjusted

into an overall program.

ORGANISING
Organisational procedures play an important

part in operating the Scout Troop. The Scout

Method involves the organisation of the Scout

Troop through the Troop Council. If the Troop

Council does not operate within the principles

of the Patrol System then the desired outcomes

of the Scout Troop cannot be realised.

The importance of the Troop Council cannot be

over-emphasised. The Troop Council organises

the operation of the whole Troop, although the

Scout Leader causes things to happen. It must

be remembered that youth members in training

to be effective Patrol Leaders may not be able to

do all that is expected of them initially. The

Scout Leader’s role therefore, is to advise,

encourage and guide the activities of the Troop

Council so that the Patrol Leaders are given

every opportunity to achieve the goals set for

the Troop and their Patrols.

Through the Troop Council, Troop programs,

camps, hikes, matters of discipline, the

selection and appointment of Patrol Leaders,

Patrol and Troop memberships and anything

that affects the running of the Troop are

organised.

Physical resources

In order to implement the training program

physical resources are also required and must

be organised for ease of access when needed.

Equipment

Every Troop needs equipment — camping and

project gear, training aids and games

equipment. Some Groups keep a Group

inventory of all items, others only of major

items. In either case a detailed list should be

kept by the Troop in order to account for all

items at any time. Someone, such as a Patrol

Leader, under the guidance of a Leader or

Group Committee member, can be given the

responsibility as Quartermaster. The QM’s

duties will be to keep an inventory of all

equipment, ensure that it is returned in good

condition after use, report damage, loss or

breakage, and where practical, arrange

maintenance and repair by the youth

members themselves. This is a big and

responsible job but has been proven to be

within the capabilities of older youth

members.

Note that it is policy for the Patrol to manage

and administer Patrol property. Ensure,

therefore, that each Patrol has its own camping

gear and that it is responsible for marking it,

keeping it clean and keeping it in good repair.

The inventory

For many reasons, Group Committees and

Troops should ensure that careful inventories

of property and equipment are prepared and

kept up to date. This:

• is good housekeeping and helps to ensure
that equipment is in good condition, ready
for use

• enables the real worth of the Troop (or
Group) to be assessed for audit purposes

• enables insurance needs to be assessed
accurately.

The inventory should list the items and, where

possible, their value now and when they were

purchased, and the date of purchase. The

Group Treasurer can advise on their present

value or rate of depreciation.

What is a reasonable level of equipment for a

Troop to function properly? Set yourself

priorities and endeavour to get those items

which will enable the Troop to develop as

quickly as possible.

The dominant leadership style required in the

Scout Section is described as enabling

leadership, i.e. the Scout Leader causes things

to happen and this can be done only if the

Leader plans ahead and ensures that the
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STAFFING
Without youth members there is no need for
organisation or management of any kind,
therefore the first element to be considered is
that of Troop membership.

Troop membership
Leaders need to plan for recruitment of
members in order to maintain Troop numbers at
a viable level, because too few members or too
many members hinder the effective functioning
of the Troop. Recruitment is planned in
conjunction with advancement, and through
discussions at the Group Council, Leaders are
able to plan for the advancement of Cub Scouts
to Scouts and Scouts to Venturer Scouts.

Leaders, as managers of the Section, need to
ensure a reasonable spread of ages throughout
the Section. Through careful planning, the
Scout Leader should be able to avoid
situations where the Troop is left with a large
number of inexperienced and youthful
members when the older and more
experienced members have advanced to the
Venturer Scout Section. The effective Scout
Leader manages recruitment in such a way
that the progressive nature of training in the
Scout Section will be reflected in the age range
of its members.

Another recruitment avenue is the waiting list.
From this list the Scout Leader is able to recruit
members of a required age level to balance
the membership of the Section.

The most unexpected avenue for recruitment
occurs from the transfer of Scouts into the area
and applications from young people who have
never been in the Movement before.

Staff
Once the membership element has been
satisfied, the need to provide adequate staffing
has to be met. Staffing of the Troop (and other
Sections in the Group) is the responsibility of
the Group Committee and it is one of the duties
of the Group Leader to encourage the members
of the Committee to canvas the community for
prospective Leaders of various sections. Once
again, the value of regular Group Councils can

• What parents can do to help at home 

• Coming events

We can also encourage Scouts to seek help
and instruction from their parents in
appropriate areas.

All of these things help parents to take an
intelligent and informed interest in their
child’s activities and thus promote open
communication between them.

Leaders to Scouts
• Troop Council

• Yarns

• Working through the Award Scheme

• Opportunities created to talk to each
individual Scout regularly

• Visiting activities or working together

• Our example

Scouts to Leaders
• Behaviour and attitude (responses to and

interest in activities)

• Face-to-face occasions listed above

Whether our communication with others is

badly distorted depends very much on the

impression which others have of us. A poorly

produced message, whether it be spoken,

written or printed, will not be read accurately.

The way we present a message is often taken

by others as an indication of the importance

we attach to the person we are talking to or the

event we are talking about.

Notes scribbled on the back of old Job Week

dodgers with a blunt pencil are likely to produce

annoyance rather than assistance. On the other

hand, a carefully written note on a clean piece of

paper of reasonable size and signed personally

will usually gain consideration. Because our

messages are sometimes all that other people

have to measure us by, it is a useful step to

review our communication processes regularly. 

discontent among the members of any

organisation. Lack of communication in this

instance does not infer the absence of such

technological devices as telephones, etc. It

refers to the exchange of information among

the members of a Scout Group and with the

community in which the Group operates.

At first glance it would seem that the Scout

Leader has the onerous task of ensuring that

communication is effective, but a closer look

at each topic reveals that effective

communication is everyone’s responsibility.

Needless to say the effective Scout Leader will

try to determine if there is a breakdown in

communication effecting the operation of the

Scout Troop and, if so, take any steps

necessary to resolve the situation.

Regular meetings of: 

• the Scout Leaders, away from the distraction
of the Troop on meeting nights, keep
everyone informed of matters affecting the
Troop. 

• all Leaders in the Group at the Group
Council keep all members informed about
matters concerning the Group as a whole,
especially the advancement of Cub Scouts
and Scouts. 

• the Patrol Leaders in the Troop Council
provide the opportunity for the Patrol
Leaders and Scout Leader to communicate
with each other.

These meetings deal with communication

between the uniformed members of the Group

only. Parents/Guardians too have the right to

be kept informed of matters which concern

their sons and daughters who are members of

the Troop. This is particularly important when

hikes, camps or any activity which is out of the

ordinary is being planned. It is to the Scout

Leader’s advantage to communicate as much

information as possible to parents about a

forthcoming event. You might even receive

some assistance from this source. 

Making plans is one thing, carrying them out is

quite another. We have to communicate our

decisions and ideas accurately to the people

who are affected by them. This means that we

must have open communication and, if people

are to hear our messages accurately, these

channels must be channels which are used

frequently. 

For example, if we normally send written

message home with our Scouts, then the

parents know they should explore socks

before washing them to get the message. Every

good Scout Leader tells Scouts to put their

notices in their socks — messages put into

pockets may go unread.

In other words, we need to create a habit of

effectively communicating with others. Who

are the people with whom we need to

communicate?

Perhaps this diagram will help explain the

communication pattern we need:

How do we communicate?

Leaders to parents/guardians
• Visit by the Leader to the Scout’s home

• Written notes

• Newsletters

• Working together on group projects

• Verbal messages via the Scouts

• Visit by parents to Troop and Patrol events,
ceremonies, etc.

Parents/Guardians to Leaders
• In the face-to-face situations above

• Verbal messages via the Scout

• Their response to our messages

Parents/Guardians to Scouts
We do not have much control here, but we

can aid and abet communications by keeping

parents well informed on:

• What we are doing and why

PARENTS SCOUTS

LEADERS
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CONTROLLING
Record keeping and administration
We keep records because they help us to do

our jobs properly in two ways. Firstly we can

use them as a measure of our:

• performance or effectiveness. For example,

the number of activities we hold over a

period, the attendance at our meetings,

details of the Troop membership and

progress in the Award Scheme

• financial position — what we should

receive, what we expect to pay out, what

we have in hand

• assets — what we own in the way of

equipment, books, stocks of badges and 

so on.

Secondly, we use records to store things tidily

so that we can refer to them and refresh our

memory when we need to. These include: 

• decisions of meetings recorded in minutes

• programs we have planned and our

comments on them at the time

• games we have tried and those we would
like to try

• log books describing memorable events

• notes we make on individuals to help us 
to understand them and review their 
development.

however, does not guarantee that the Youth
Helper will graduate with a clear
understanding of the role to be played in the
Scout Section. It will be the responsibility of
the Scout Leader and the Assistant Scout
Leaders to ensure that the training of Youth
Helpers is on-going. A Youth Helper Certificate
is available from Scout commercial outlets.

Rover Helper

A Rover Helper undertakes a similar role to the

Youth Helper.

The designated Scout Leader holds the

ultimate responsibility for whatever happens in

the Troop. Even if some tasks have been

delegated to Assistant Scout Leaders, there is a

need for the Scout Leader to ensure that those

tasks are carried out in accordance with the

Policy and Rules of the Movement and in a

manner that is both effective and efficient.

Through regular discussions with the

Assistants, the Scout Leader is able to ensure

that their intentions are clearly understood by

the person who has been delegated the task. 

Delegation could be a difficult procedure for the

Scout Leader to follow but the benefits derived

from the development of team work among the

Leaders of the Troop is well worth the effort. The

Patrol System, too, is complex to implement but

its benefits are also well worth the effort.

be recognised, as it is at these meetings that
Leader needs are frequently reviewed. No
Section can be managed effectively with only
one Leader. No maximum number can be set,
but it must be remembered that Leaders who
are given nothing to do, or who are not given a
share of the leadership, will soon become
bored and assume that their services are not
really wanted.

In some instances, Assistant Scout Leaders
resign because their Scout Leaders seldom give
them anything to do. The Scout Leader who tries
to do everything will soon be alone and may
then become disenchanted with the Movement
because no one wants to help! Unfortunately
these Leaders cannot see the value in sharing
leadership, and thus destroy the basic principle
of the Scout section, i.e. the Patrol System.

A good manager (and a good Scout Leader) is
one who recognises the value of delegation in
developing teamwork and encourages others to
join the team. The Scout Leader has the
responsibility of determining the special
attributes of all the adult personnel in the Group
and using that talent in the organisation of the
Troop and the training of its youth members. In
these circumstances, the Scout Leader
encourages the Assistant Leaders to attend
courses which might develop their potential.

There are two aspects to be considered in this
area of staffing, namely replacement of present
Leaders and the training of new Leaders.

Various reports and experience indicates that
the attrition rate of Leaders is quite high and it
is therefore necessary to search constantly for
new Leaders and introduce them to the
training program. By following this practice it
might be possible to avoid periods of
leadership crisis, not only in the Scout Section
but in other Sections as well.

Support
In order to ensure the program happens, the
Scout Leader also manages the acquisition and
use of resource advisers, Youth Helpers and
other leaders. These human resources should
be managed efficiently so that not only will the
training of the youth members be effective, but
also the adults themselves will feel that their
services have been valued.

Youth Helpers
A Youth Helper is a Venturer Scout sponsored
by a Venturer Scout Leader to assist with a
Scout Troop. The minimum age of a Youth
Helper is 16 years and the maximum age is 18
years. The conditions governing the
appointment of Youth Helper are detailed in
Policy and Rules. Used wisely, a Youth Helper
can be of great assistance to a Scout Leader
and the youth members of the Section,
however there could be disadvantages also.

Advantages
The effective Scout Leader will be quick to
recognise the advantages of having a Youth
Helper. In the first instance there is the obvious
advantage of having an extra person on the
team. Not only is the Youth Helper another team
member, he or she will also be in the unique
position of being closer to the ages of the youth
members than any of the other members of the
leadership team. Learning occurs in different
ways, at different rates and at different times and
a Youth Helper might be in a position to
communicate more effectively with youth
members than the Leaders, because of his or her
age. This could be used to great advantage in the
demonstration of Scouting skills, with the Youth
Helper assisting in instruction. It must be
remembered, though, that the Youth Helper is
not a Leader and therefore still requires
supervision by the Scout Leader.

Disadvantages
It is the responsibility of the Scout Leader to
ensure that the Patrol Leaders are not deprived
of tasks that they are capable of completing,
even though they might require assistance and
supervision.

Assistant Scout Leaders and Youth Helpers
must become aware of the philosophy of the
Patrol System and co-operate with the Scout
Leader in working towards achieving the aim
of the Section.

With this in mind it becomes obvious that the
Venturer Scout must receive tuition in his or
her role as a Youth Helper. A condition of
appointment is that the Venturer Scout attends
the Youth Leadership Course, where this tuition
is provided. Attendance at the course,



29

G
u

i
d

e
l

i
n

e
s

 f
o

r
 S

c
o

u
t

 L
e

a
d

e
r

s

28

G
u

i
d

e
l

i
n

e
s

 f
o

r
 S

c
o

u
t

 L
e

a
d

e
r

s

• File of vouchers — whenever you pay
someone, you should insist on a receipt or
a properly itemised sales docket. That
receipt becomes your voucher that the
money you paid was received by the person
to whom it was intended. Enter the voucher
number in the cash book opposite the item
of expenditure

• Cheque book — in which the amount of the
payment is recorded. Check with your
Branch with regard to its policy on Troop
finance, banking and investments.

There are people who actually like keeping

records and they might produce highly

sophisticated systems while others, who

want to keep the process to a minimum

amount of work, use a very simple system,

but note the word system. We have to be

systematic in our record keeping.

REVIEWING
An essential part of being an effective manager
is periodically reviewing all that has occurred
and aiming for improvement in all that we do.
As part of the Scout Promise is of doing one’s
best, it is important that the reviewing function
is not overlooked. This is an essential part of
our continuous personal development and
ongoing improvement in the Troop. There are
three major areas which should be considered
by the Leader. These are review of:

• program 

• operations 

• progress made by young people.

The review of the Program is considered in

Troop Programming. This should occur in

conjunction with the Troop Council. In the

review, care should be taken to ensure that the

activities reflect:

• the five aspects of physical, social, spiritual,
emotional and intellectual areas

• the personal development areas (mentioned
earlier) are balanced

• the fundamentals of Scouting

• the use of the Scout Method

Finance
There is no right way to keep records for a

Scout Troop, but there are certain principles

which should be adhered to, especially in the

area of finance.

The overriding principles at all levels of

finance are:

• budget — in advance as accurately as possible

• review periodically — monthly or bi-monthly

• accountability — be accurate in accounting
for income and expenditure

• reconcile — periodically reconcile what
you think your bank account has in it with
the bank statement 

• audit — annually according to the rules of
the Association

• analysis — compare your actual results
with your original budget. This will help in
future budgets.

If you are responsible for an account with a

trading or savings bank, there are certain

records you must keep in order to observe

these principles:

• The cash book — a record of all income
and all expenditure

• A receipt book — you must receipt every bit
of income and enter the receipt number in the
cash book opposite the entry of that income

Outline of record keeping

RECORD WHAT’S IN IT WHO HAS CHARGE IMPORTANCE

Badge book Application for Scouting
Badges

Scout Leader (but other
Leaders may make
entries)

Necessary for getting a
badge from Badge
Secretary

Finance Record of monies
received and spent

Assistant Leader and
Patrol Leaders

Accurate accounting of
Scouting money
Leadership training through
Troop Council

Log book Photos, sketches and
stories about activities

Patrol Leaders/Troop
Council

History of your Troop

Membership Details of child, with
indemnity signed by a
parent or guardian

Group Leader Requirement of Scout
Association

Newsletters News on Scouts and
Group activities

Any Leader (Section or
Patrol)

Public relations
Keeping parents advised 
Acknowledging a success –
all sections

Program book All details relating to long
and short term planning
Itemised weekly
programs
Patrol Lists and an easy
reference telephone list

Every Leader has own
copy
PLs need copy of their
involvement and of
Patrol Program

Every Leader knows what
is to happen, when, where
and who is involved

Troop progress
charts and cards

Details of all tests and
badges passed

All Leaders involved Scouts can see progress.
This helps their confidence
and enthusiasm

Patrol progress
chart

Up-to-date marking of
tests passed and badges
earned

PLs can mark off tests
passed, but in overall
charge of any one
Leader

Has all details of each
Scout. All Leaders must
remember to mark off any
test which Scouts have
passed

Register book All details, including
individual progress. It is
useful to have Patrol lists
and an easy telephone
reference list. This may
be combined with the
SLs Program Book

Scout Leader but
accessible to all
Leaders and Patrol
Leaders

Has all details relating to
each Scout. All Leaders
must remember to mark
off any test which Scouts
have passed

Reports Annual General Meeting
Group Council
DTM (Mindari)

Scout Leader Passing on of important
information. Idea
exchange Progress reports

Patrol record
book

Attendance (and subs
paid, if used in your
Group)

PL fills it out weekly PL’s responsibility 
Leadership training 
Record of attendance

Transfer form Main details on
individual including tests
passed

Scout Leader
Group Leader

Helpful to both the Scout
and the new Troop

Waiting list Details on young people
wanting to join the Troop
or advancing from Cub
Scouts

This may be kept by
the Scout Leader or
Group Leader

Ensures continuity of
Troop
Helps with forward
planning
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THE YOUNG PERSON
Scouting attempts to help young people to

grow and develop as responsible, contributing

members of society. It does this by providing

opportunities and guidance for their physical,

intellectual, emotional, social and spiritual

development. To fully appreciate Scouting’s

contribution, it helps to have some

understanding of how young people operate

in this age group.

In working with a Patrol or Troop, you will find

yourself working with boys and girls in the age

range of ten to fourteen and a half. Given the

flexibility in age grouping, young people

progress based on their abilities, friendship

groupings and interests.

Because this age span begins with late

childhood and may end in mid adolescence,

the members in this section will show a wide

range of differences which may outnumber

similarities. The youngest Scouts will be in the

period of childhood, still looking forward to

becoming teenagers. For them, the challenges

of adolescence represent an adventure still to

be experienced. The oldest members are likely

to have experienced puberty.

The majority of the youngest members will be

about Year 6 level at school; some may be in

Year 5. The oldest will be in Years 8 or 9. Even

among Scouts of a single age and sex, there

will be wide variations of physical

appearance. They will be short or tall, slim or

fat, co-ordinated or clumsy, but all of them

should find in Scouting what they need. In

order to grow and develop, they need to 

feel good about themselves, be accepted 

and above all else, be provided with

challenging opportunities.

While our Scout age group comprises about

18% of the population, it must be

remembered they are 100% of the future. It is

well documented that the developmental

stages of adolescence seem to be happening

earlier. KidsHelpline indicated, in 2002, that

the major issues they dealt with through their

national telephone assistance scheme for

young people 10 to 14 years were:

This earlier impact of adolescence may alter the

relationships which existed in Troops a decade

ago, where girls tended to ignore boys and vice

versa, and each bonded with their same sex

peers. Some psychologists consider that, at this

time, the young person marshals psychological

forces with same sex peers, in order to deal with

puberty. During this time the young person, in a

non-competitive manner, investigates the world,

gathers strength, and gains social confidence.

The cultural pressures presented by movies,

magazines, DVDs, TV and videos, along with

the earlier onset of puberty, has the potential

to short-circuit the latency period, which

allows the young person to develop a sense of

who they are and where they fit in to the

world. When a young person’s body develops

early, they are more likely to leave their same

sex peers before the vital developmental work

Peer relationships Family

Family Bullying

Partners Peers

Bullying Partners

Child abuse Sexual activities

FEMALES MALES

• that our duty of care requirements are
adhered to in activities

• fun.

It is important to review the way the Troop

operates. This covers a diverse area, including

anything to do with management issues:

• appropriateness of meeting times or nights if
numbers seem to be dropping off in summer

• use of Advisers and Youth Helpers

• variety of program

• image presented by Scouts

• interactions with other troops

• liaison with Group Leader and other Leaders

• support for District activities

• effectiveness of the Troop Council.

The progress made by Scouts is also important

and is really the reason we are involved in the

role of Leader. It is essential to reflect on

overall Troop progress as well, by considering

the Patrols and individual members. Ideas

provided in The Scout Award Scheme assist in

this regard. A simple checklist could include:

• the extent of youth involvement

• the extent of youth empowerment

• the extent of Patrol Leader training

• level of satisfaction and enthusiasm within
the Troop

• level of satisfaction and enthusiasm within
the Patrol

• numbers of activities completed toward the
Award Scheme

• number of Proficiency Badges presented

• the extent of community involvement and
contact

• the extent of enjoyment after completing
Patrol Activity Badges

• Parental/Guardian involvement.

Summary
The following diagram reflects the six

management functions introduced earlier and

categorises some of the elements to be

considered under each heading.

Why not take a photocopy of it and place it in

such a position that you are able to identify

readily areas requiring attention as you

manage your Troop?

Troop management functions

Planning
• Program 
• Recruitment 
• Advancement 
• Physical resources 
• People resources

Organising
• Delegation
• Troop Council 
• Patrols

Communicating
• All Troop Leaders 
• Parents/guardians 
• Group 
• Community

Staffing
• Replacement of present Leaders 
• Assisting new Leaders with

training

Controlling
• Troop discipline 
• Finances 
• Equipment 
• Progressing

Reviewing
• Patrol Leader training 
• Program 
• Leadership 
• Image 
• Community contact 
• Parent/guardian involvement
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Intellectual development

Research indicates that there is little difference

between boys and girls when general

intelligence is measured. However, boys and

girls often seem to perform differently from

each other with various activities which

require mental effort. When comparing boys

and girls, most differences in areas of learning

rate and intellectual abilities are probably due

to maturation rates or environmental and

cultural influences.

The learning patterns and thinking methods of

young people will generally change to some

degree during the ten to fourteen-year-old age

period. It is a mistake to picture a young

person’s thought processes as being the same

as a junior adults - without the experiences of

age. A younger Scout will think very differently

from an older Scout, who, in turn, will have

very different processing styles from a Leader.

In the early stages of development, the child

needs to operate in a concrete or hands-on

environment to form perceptions and

understandings of the world around them.

Further, these understandings of the world and

its functions are self-centred. With age and

experience come new and different methods of

gaining knowledge. As language develops, new

information can be processed from different

sources which are more abstract in nature, and

the brain is better able to operate in a symbolic

and intuitive manner. The adult view of the

world is, obviously, more global. The youngest

Scouts are probably of an age where they

cannot successfully manipulate their

environment in abstract, symbolic thought. The

oldest ones — who will most likely be the Patrol

Leaders — probably can. The optimum learning

pattern for all Scouts, whatever their age or sex,

is still most effective and appealing when that

learning is presented as a hands-on experience.

The implications for Scout Leaders are fairly

straightforward. The Scouts need ‘learning

experiences’ rather than adults teaching them.

For optimum development, there must be a

constant stream of activities which build on and

challenge past experiences. If there is nothing

new happening, then the program becomes

boring. If known or new skills and activities are

presented in different and meaningful contexts,

the Scout’s mind is stimulated to draw from and

expand on past achievements. If a skill is too

difficult, or presented without a meaningful

context, then the result will be bewilderment

and frustration.

Effective Troop Councils guarantee ownership of

the program by the Scouts. In effect, this means

that every Scout knows that the decisions made

at the Troop Council are the products of these

decisions. They are real, not token, and the

youth members are the key participants in this

forum. This ownership doesn’t merely keep the

program content in line with the interests and

abilities of the Scouts in the Troop, but

recognises their total involvement. Since Patrol

Leaders are most likely to be of an age where

mature thought processes are emerging, if they

are given ownership, intellectual growth is

promoted by allowing them to make decisions

and make mistakes - and to accept the

consequences. The more responsibility and

decision-making they can accept, the more

their developing minds will grow. Perhaps the

most essential task, and sometimes the hardest

for the Scout Leader, is to let them think and

learn for themselves as much as they are able

(within the bounds of safety and practicalities).

Social development
In the period of late childhood there begins a

great shift in social relationships. On the

surface, the child’s role in the world seems

much the same as it was in middle childhood.

However, the needs of the child and his or her

perceived positions and obligations to family,

school and friends change during this period.

New and different attitudes to relationships are

formed at this time.

Up until this time, the child’s basic need has

been one of security. To a large extent, this

should have been satisfied by the home

environment. The older child is starting to

sever the ties of total dependence with his or

her parents, and is laying the foundations for

more adult type relationships. This process is

Physical development

Most obvious of the changes brought about by

the onset of puberty will be of a physical

nature. In the long run, these may not be the

most important changes, but they will be the

first ones noticed by the children, and,

consequently, the ones which may cause them

the greatest amount of concern. 

Generally, physical maturation will begin earlier

for girls than boys. There is a wide age-range of

normality for the timing of these changes. As an

example, the growth spurt for girls will normally

commence somewhere between the ages of 10

1/2 and 13 years of age. For boys it will occur

between 12 and 15 years, although these age

ranges are variable. Rapid physical changes

force some difficult adjustments. If a child is two

centimetres taller than he or she was the month

before, then you might observe some

clumsiness in his or her behaviour. Others can

display pride or self-consciousness with the

development of secondary sex features such as

body hair or breasts.

The progress of each young person’s physical

development and the individual’s perceptions

of those changes is highly variable and deeply

personal. Possibly one of the most frequent

concerns is whether he or she is normal.

Consequently, the adolescent’s ability in, and

attitude towards, program elements in the

Scout Section will often change and with 

little predictability.

You must be prepared to use this knowledge of

physical development to do the seemingly

impossible — to ensure that the program

consistently appeals to, and caters for the

developmental needs of every Scout in the Troop.

Physical activity is essential in any good

program, but the thoughtful Scout Leader will

also include some challenging activities.

Properly chosen physical activities will help

the Scout gain confidence and competence in

physical pursuits. Activities which constantly

disadvantage some Scouts because of their

relative lack of experience, strength or stature

will need to be avoided.

of the latency period is complete. This means

that some Australian young people are hitting

puberty psychologically unprepared, which

may cause a variety of harmful social,

academic and psychological consequences.

Drug use, depression, eating disorders, teenage

pregnancy and sexually transmitted diseases all

seem to be increasing in this age group. 

Other societal impacts are also at work.

Technology, and particularly the Internet,

provides access to so much information, and

yet some adults may say the young people

really know so little. Young people are staying

at school longer, however many have casual

work, which impacts the amount of spare time

available for activities such as Scouting. 

While most young people in Australia are in

good health, and their health is continuing to

improve, there are several threats to their well-

being. Depression is more prevalent during

adolescence, with a growing number of young

people experiencing this at a life-altering level.

Between two and three percent of adolescents

will have mood disorders, with eight to ten in

a hundred thousand contemplating suicide.

All adults have an obligation to young people

to help them to develop positive coping

strategies and problem-solving skills, and

encourage them to adopt a more optimistic

approach to their world. It is essential that

Leaders assist young people to: 

• put perceived failure in perspective 

• recognise the importance of learning from
and not despairing of mistakes, and 

• develop realistic expectations of themselves,
their relationships and achievements.

No one can say with certainty what an average

Scout will be like. It can, however, be said with

certainty that any boy or girl in the Scout

Section’s age group will undergo significant

changes; physically, intellectually, socially,

emotionally and spiritually. The most significant

of these changes must be recognised if you are

to play your part in helping the child develop

into a responsible adult. 
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more profound effect on the spiritual

development of the Scouts under your

direction than will any single, specially

engineered activity that may be in your Troop’s

program.

You may wish to consider the following

questions:

• Am I able at all times and under all
conditions to determine right from wrong,
good from evil?

• Do I sometimes do what is easiest in the
circumstances in spite of my convictions?

• Do I have a high regard for truth, or do I
sometimes sacrifice truth for personal
advantage?

• Do I express my spiritual convictions in
actions?

• Am I more interested in the ‘you shall not’
than the ‘you shall’ commandments?

• Is the focus of my life inward to self or
outward to others?

• Do I clearly understand and have a spiritual
belief which commits me to a belief in my
fellow people, and does my life reflect this
belief?

Self examination is never an easy exercise. The

effective Leader probably has to ask questions

like these quite often, and be certain in their

answers. Only a person who is a natural

advocate of standards such as these is the right

person to influence young people as they

develop their spiritual values.

Emotional development
The emotional growth of an individual is so

inseparably interwoven with all aspects of

growth; physical, intellectual, social and

spiritual. It is not difficult to see how the

relationship between a child and his or her

family and friends can have profound effects

on the individual’s emotional development.

Spiritual growth includes the development of

an ethical and moral philosophy of life which,

when contravened, can result in feelings of

guilt. This can have a profound effect on the

emotional development of a child.

The significant feature of this age group is the

shift of interest from the home to the world of

peers. The young person will need parental

love as much as ever (although parents may

have to change the ways they display their

support and affection), but of more importance

will be the need to find acceptance within a

group of equals. This enormous conflict of

loyalties is not always smoothly resolved, and

the emotional development of individuals in

late childhood and early adolescence must be

reviewed in this context.

The peer group demands co-operation as one

of the prices of membership and frowns on

selfish demands or lack of emotional control.

Through this association, considerable

learning takes place in co-operating,

conforming and fitting in with others.

Perhaps the most influential factor in the

emotional development of young people in

their early adolescence is their craving for

companionship with other like themselves.

This is the time when the attraction of the

group is at its strongest, and a young person

will feel uncomfortable and unhappy outside

of that group. Consequently, one of the

greatest fears of this period is one of being

Spiritual development, however, is anything

but static during adolescence. The emerging

intellectual characteristics of this age group

tend to exert strong influences on the nature

and direction of any youth’s growth. In

particular, young people have begun to think

abstractly. They have an emerging ability to

reason, criticise, evaluate and defend ideas

logically. They have a need to challenge and

prove or reject previously accepted concepts,

and to no longer accept these on face value.

The religious tenets accepted as a child will

frequently be challenged by the adolescent.

Conflict will often be a result - fundamental

religious concepts are based on faith which

can seldom be tested by the young person’s

lack of experience or by empirical method.

Most will emerge from the adolescent years of

soul-searching with firmly thought out spiritual

values, tempered with a tolerance of, and

respect for the values of others. As with any

aspect of a person’s development, the time of

commencement, the rate and the end product

of the change process is highly individual.

Some Scouts will come from a formal,

religious background, where the family

regularly attends services and talks about

spirituality. Others will come from a situation

where little more than lip service is given to

God. No matter what the starting point, each

and every Scout will at various times critically

analyse spiritual beliefs. Each will be trying to

define his or her concept of God, his or her

relationship with God and the obligations and

values demanded by this relationship. 

Only the role of the Leader in this essential

element of development remains unchanged.

As the Scout strives towards finding his or her

own spiritual values, the Scout Leader’s task is

to support, to encourage and to set the

personal example of an adult who has

adopted a high set of spiritual values. While a

program can schedule hikes, bushcraft and

campfires, the Leader will never be able to

schedule an activity that has an iron-clad

guarantee of bringing about an individual’s

spiritual growth. What you are, and how you

conduct yourself as a person will have a far

obviously difficult for parents. The new

developmental needs will be satisfied in the

company of peers.

The need to belong to a peer group will

continue to develop through the period of

early adolescence. The pressures on the child

to be loyal, and conform with the expectations

of the group will become very potent. To the

frustration of many a parent, when there is a

conflict between the expectations of home

and peers, the child will often resolve this

conflict in favour of peer standards.

Relationships within Patrols will be ever

changing. The growing child is trying to work

out a new set of rules for social behaviour

among a group of individuals that are at

different stages of the very same trial and error

process. Add to this situation a very different

mixture of personalities, interests and ages,

and then further complicate matters by mixing

boys and girls - it is not surprising that the

dynamics are often in a very turbulent state.

Somewhere in this social flux, the Scout

Leader must assist each Scout to find and

maintain a meaningful place in a Patrol. Any

obvious, over-directive intervention will often

cause resentment. They are seeking

independence. It is the Scout Leader’s job to

assist by encouraging them to accept

responsibility, and by offering support or

guidance when it is needed. A too-dominant

role by the Leader will only further frustrate

the young person as he or she tries to establish

new routines of social behaviour.

Spiritual development
The spiritual development of young people

can become a confusing and complicated

subject unless there is a careful distinction

between religious observance and spiritual

development. Religious observance may

almost come to a stop, if this is considered to

be an unquestioning acceptance of church

attendance and denominational creeds.

Adolescence undoubtedly becomes a time

when many young people are outwardly

indifferent to formal religion.
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• children question the authority of their
parents and other adults more often.

As Scouting includes within its aim a concern

for the physical, intellectual, emotional, social

and spiritual growth of young people, it must

see itself in partnership with families. 

Changes in the nature of the family have

important implications for Scouting:

• with the high incidence of single parent
families, many children will find
appropriate male or female role models not
within the home, but outside it

• with the continuation of learning and skill
development through evening and
extension courses, parents represent an
ever-growing source of assistance for
specialized programs

• as more people move into large cities, and
as cities themselves become larger, the
difficulty of finding suitable areas for
conducting outdoor programs increases.
On the other hand, there are many
wonderful and interesting places to visit in
a large city 

• extended trading hours means some
families have little time to spend together.

The community
Scouts live in communities. Scouting’s

emphasis on citizenship training has always

tended to think of this citizenship as being

exercised in a relatively small and well-defined

community. 

Communities have also felt the influence of

change. They have tended to become rootless

because:

• people tend to move more frequently

• the place of work and the place of
residence have become more separated

• forces outside the community tend to exert
stronger influences on local organisations
and local patterns of life

• schools have become more consolidated
and children often travel from the
community to attend school.

It is very important to recognise and

acknowledge the multicultural influences

active in Australia.

An essential idea of Scouting is that you are

free to adapt the Scout program to the needs to

the community which you serve. This is not an

easy task, and for it to be successful you must

know your community well.

Other organisations, institutions and groups

will also be working with children in the

community. Some of these are common to all,

e.g. schools, churches, and recreation and

sporting organisations. Scouting must be

prepared to work with all these because they

all share a common concern for the young

person’s development into adulthood.

Leaders will be more effective when time is

taken to know how Scouts are involved in

other institutions and organisations and what

they are doing. There are direct relationships

between Scouting activities and elements in

the school curriculum. Churches usually have

a youth program and can also be a primary aid

for Leaders concerned with spiritual

development. Sporting organisations should

not be seen as rivals to Scouting, but as

partners in the area of physical development.

Your primary partnership, however, must

always be with the parents/guardians. Try to

establish good communication links with

these people.

The school
Many of a young person’s waking hours are

spent at school, which may be equal to the

family as a formative influence. There will be

similarities, duplications and overlaps in the

content of the Scout program and the school

curriculum. Teachers are important resource

people for you. Where target requirements

coincide with school activities, it may be

acceptable under some special circumstances

to give recognition for work done in the

classroom or on school camps and excursions. 

Much can also be learned about instructional

techniques used by teachers.

Influences in the environment
When the child enters the Scout Program, he

or she has been under the influence of cultural

and environmental pressures such as those

exerted by the home, school, church and

community. These will continue to be

important influences on development during

the period of membership of the Patrol and

Troop. It is well to remember that Scouting is

only one of many influences. The value of our

influence will be greatest when we work in

partnership with the other people and

organisations who have similar intentions.

Change is one of the few certainties which

affects young people directly and indirectly.

Family, friends, community, school, religion,

the mass media, recreation and government -

each of these aspects influence young people

and none of them is immune to change.

The family
At this time the family still exerts the strongest

influence on the development of the young

person.

The families of the youth with whom you will

work may differ from those of your childhood.

Some of the trends are:

• members of the family spend less time
within the home; some may see it as only a
place in which to sleep 

• families are smaller; a few decades ago the
family included more than two generations
- with grandparents, parents and children
all living together

• unemployment is the norm for some families

• one of four families moves every year

• one in five is a single parent household

• most families live in urban areas

• English is the second language spoken in
the homes of some members

• parents are continuing their education
through extension or evening courses

• parents today are concerned and sometimes
confused about how to bring up their children

rejected by the group. Any such rejection

could have a serious impact on personality.

There is a strong need not only to feel

accepted but also to be sought. The adolescent

has re-allocated the source of security from the

home to the group, and consequently group

approval must replace much of the approval

formerly sought from parents.

This is a time of anxiety. Fear of failure and the

uncertainties caused by the many and rapid

changes in their lives can cause many

adolescents to be irrationally touchy (e.g.

when their parents show some innocent sign

of affection or disapproval). Adolescents

normally survive this phase of life quite well to

become relaxed, self-sufficient young adults.

Parents also survive, provided they don’t

complicate matters by unreasonably adding to

the young person’s concerns.

By mid adolescence, the young person will

normally start to show a different awareness of

the other sex. Till this stage, boys will often be

more at ease with their own kind, but girls

seem to be more flexible in their preferences.

It is worth remembering that although

emotional development will never follow a

fixed pattern, two factors will have a very

strong influence. These are the relationship the

individual shares with his or her family, and

the relationship between that person and the

peer group.

The Scout Leader can help young people

develop emotionally by:

• supporting them in their strong drive for
independence

• co-operating with them in their Patrol life

• showing trust and confidence, particularly
in a practical way by giving responsibility

• helping them to find real meaning in life.

All of these things when done skilfully and out

of a deep concern for, and understanding of,

children, will help adolescents develop into

emotionally mature and stable adults.
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RESOURCE MANAGEMENT
‘Always note every little thing about your

fellow travellers.’ 

Baden-Powell: Scouting for Boys, Campfire

Yarn 4

‘Always be grateful for any kindness done to you

and be careful to show that your are grateful.’

Baden-Powell: Scouting for Boys, Campfire

Yarn 21

As a Scout Leader, much of your time will be

taken up finding material and human

resources necessary to enable your Scouts to

make full use of their Award Scheme. This

involves finding finance, materials and places

to meet but, more importantly, it means

finding people with a wide variety of skills

who are willing to help you.

Reading The Australian Scout Record Book,

The Scout Award Scheme and Fieldbook for

Australian Scouting will soon convince you

that you cannot hope to acquire all the skills,

knowledge and equipment needed for all the

activities, yourself.

Our main task as Scout Leaders is to identify

and, as necessary, gather together the

resources to:

• allow all Scouts to play the game of
Scouting to the full and to find their areas of
interest within the program

• help the Scouts to find the guidance and
instruction necessary for them to learn
about their interests

• help the Scouts to obtain any equipment or
facilities necessary and to create
opportunities for them to explore this
interest.

What resources do we need?
To attain these three objectives we need:

• a place for the Troop to meet

• a place for Patrols to work and to make their
home

• money to pay rent, light and heating, or
someone to take this responsibility for us

• assistants for regular meetings and other
outside help from experts

• an understanding of the ideas and
principles on which the Scout methods is
based

• relationship skills, enabling us to
communicate effectively with young
people, parents and others

• organisational skills

• programming skills

• skills in, and knowledge of, the Target and
Proficiency areas available to Scouts

• equipment

• books

• advice.

You cannot do all this alone. Looking at

program skills and the Award Scheme, you

personally will need the knowledge and skills

required to instruct and create opportunities

within the Citizenship and Campcraft Targets.

While you must plan to meet the situation

where each of the Targets will be pursued by

one or more of our Scouts, you can generally

expect the Patrols will follow a common Target

and this is most likely to be Water or Air

Activities. However, you must not anticipate

nor encourage this limitation for the third

target.

Hinduism, Islam or Judaism. However, since

the majority of the population follows a

Christian faith, the role of the church deserves

particular attention. It, too, has been caught up

in the processes of change. The church has

responded and is undergoing a reformation in

an attempt to make it relevant and useful to a

new age. 

The changes, which are taking place both in

Scouting and in the church, suggest a basis for

a new and more effective partnership. A

church which is living and in touch with the

world can speak with new authority and

renewed power to the youth of today, who are

looking for satisfying answers about the

meaning of life. Scouting has the youth, and

the renewed church can have a message for

them.

Seek out the local clergy and involve them in

this area of the Scout program. During the

adolescent years, young people are working

out a philosophy of life which will remain with

them for the rest of their lives. In partnership

with the clergy of your community you may be

able to help them develop a philosophy which

is based on the enduring principles of love and

service to their God, and concern and respect

for their fellow beings.

The following points emphasis the relationship

between Scouting and the school.

• Schools have children under their influence
longer and more continuously during the
week than any other institution, including
the home.

• The aim of Scouting has much in common
with traditional and current statements of
aims proposed by formal educational
systems.

• Changes in curricula content and teaching
methods, particularly the trends towards
individual, student-directed activity, should
be reflected by similar changes in the Scout
program.

• Schools are placing an increasing emphasis
on outdoor education, adventurous activity
areas and camping. Once a Scouting
preserve, these are now widely practiced.

• School grouping arrangements, be they by
age, gender, ability or family type, will exert
strong influences on Patrol groupings.

• One of the most important changes in
education has been the shift of emphasis
away from memorising of facts towards the
development of the capacity to learn. This
has had an important influence on the
philosophy from which the Scout program
has been developed. In both education and
Scouting, it is important to remember that
many facts that we learn in our youth
become obsolete, or even untrue by the
time we reach adulthood.

• The job of the teacher has changed from
transmitting knowledge to helping students
acquire it. A similar change has taken place
in Scouting. A Scout Leader today needs to
provide situations in which children learn
by enquiry, through their own experience.

The church
One other basic institution in the community,

which strongly influences the development of

many children and adolescents, is the church.

In Australia’s multicultural society there are

many mainstream religions that represent and

serve significant numbers of people who

follow different faiths, e.g. Buddhism,
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range of localities for activities. Don’t overlook
museums and zoos, or large firms which run
conducted tours of their premises.
Government and municipal offices may also
offer such tours of their facilities. 

Bear in mind that Troop and Patrol equipment
comprises a very important part of Troop
resources. It is also a good idea to keep a note
of where equipment can be borrowed from —
an artificial resuscitation manikin, for
example. Some other Troops in the area may
have useful gear they will lend. Be aware of
agencies like the Meteorological Office, which
supplies useful material on the weather, and
other organisations which may be helpful.

Organisations to approach for
assistance
• ATSIC – reconciliation

• Aero Club – Badge requirements, activity
group

• Arts and craft clubs – try a new hobby area

• Beautifying Australia Association –
community pride

• Botanical Society – conservation

• Boys’ Brigade – reciprocal visits

• British and Foreign Bible Society –
international understanding

• Camera club – Badge requirements, photo
contents

• Canoe club – Badge requirements, canoe
building

• Car club – activity group

• Chamber of Commerce – commercial
understanding

• Chinese Association – world understanding

• Church organisations – moral guidance

• Cinema club – activity

• Esperanto Club – world fellowship

• Farmers’ organisations – wide range of
assistance

• Film Society – varied

• Founders’ Society – historical interest

• Gliding clubs – activity group

• Hiking club – bushcraft

• Horticultural Society – Badge requirements

• Institute of Management – organisation
explained

• Jaycees – wide range of assistance, service
and organisation

• Judo club – new interest area

• Kennel Club – Badge requirements

• Lions Club – service organisation, general
assistance

• Local Rover Crew – service organisation

• Local Youth Council – facilities co-ordinated

• Men of Trees organisation – conservation

• Motor cycle club – activity group

• Naval Cadets – sea activities

• Operatic Society – Badge requirements

• Philatelic Society – Badge requirements

• Racing Pigeon Federation – interest group

• Red Cross – Badge requirements, first aid,
reciprocal

• Riding school or pony club – activity group

• Rotary – service organisation, wide range of
assistance

• Round Table Organisation – service
organisation, wide range of assistance

• Royal Automobile Club – road and camping
information

• Royal Forest and Bird Projection Society –
conservation

• Royal Numismatic Society – coin collecting

• Scottish Society – varied

• Slot Car Club – activity group

• St John Ambulance – first aid, reciprocal
activity

• State Emergency Services – emergency
procedures

• Surf Life Saving Club – service activity

• Toastmasters – junior public speaking and
meeting procedure courses

• Toc H – service organisation

• Underwater club – activity and interest
group

• United Nations Association – world
friendship, civics

• Various Embassies – world awareness

• YMCA and YWCA – varied facilities

• Young Farmers’ Club – Badge requirements

• Youth Hostel Association – educational

• Zoological Society – educational

• agencies such as St. John Ambulance
Brigade and the Red Cross Society are
usually ready to assist with special activities
and projects. Surf Lifesaving Clubs, hiking
clubs, canoe clubs all will provide short-
term assistance and should be used 

• service clubs, such as Jaycees, Rotary, Lions
and so on will also respond to particular
requests.

The Scout program needs Proficiency Badge

Advisers and the requirements of their

appointment are given in The Scout Record

Book. Briefly, these people may be appointed in

liaison with the Group Leader, on the

recommendation of any Section Leader, for a

specific subject or subjects to any section of the

Group. It is expected that such a person will be

an expert in that subject and will generally be a

member of some body associated with the

subject. The person appointed should be not a

regular attendee at section meetings but will be

used for specific periods.

In addition to the formal conditions of

appointment, there are some other points

which should be considered:

• Advisers should know exactly what they are
expected to do

• Advisers cannot be expected to carry out
their function well unless they know the
standard required for the award of the
badge concerned 

• not only will they need details of the
requirement for the badge but they need to
know the nature of the standard required in
the Movement. In most cases this will be a
reasonable standard of proficiency coupled
with a reasonable amount of effort on the
part of the Scout

• Advisers must be clearly briefed, especially
as to the time available and the need to treat
the subject in such a way that the Scouts
will understand.

Look wide for facilities
As well as making a list of the people who can
help, the Leader should make a list of all the
places such as National Parks, youth camps,
and Scout campsites, that can provide a wide

What resources do you have
yourself?
Speaking personally, you probably have a lot
more than you realise and almost certainly
you have access to more than you would
expect. Let us concentrate on you for the
moment. You have, or have had, interests or
hobbies which are bound to be of interest to
some of your Scouts.

You have had an education which equips you to
understand what is involved in most areas. You
have the potential to undertake training and self-
development which will equip you to provide
those resources which are most commonly or
pressingly needed and those which can only be
supplied by the Scout Leader, i.e. the
relationship, planning and implementation
skills necessary to conduct a Troop.

The first step then is to identify the resources
you bring to Scouting, and those resources you
can acquire through training. The second step
is to undertake that training.

The community has many
worthwhile resources
The Scout Leader should endeavour to build up
brief records of useful community resources of
benefit to the Patrols. Such lists could include:

• names of skilled people in the community

• facilities available for various activities

• training opportunities for young people and
adults
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• YHA facilities – winter travel
accommodation

• YMCA/YWCA facilities – various Patrol
activities

• Youth camps – alternative venue, training
courses

• Zoos – care of animals, try to arrange a visit
at night

Where do you look for Advisers?
Proficiency Badge Advisers are people with
appropriate skills who assist Scouts achieve their
objectives in their chosen badge area. Think of all
the people you work with in Scouting or
elsewhere and you are well on the way to
building up your list of available resource people.

• Your Assistant Leaders – each will have their
own occupational and interest skills and
will undertake training.

• Other Leaders with the Group (Group
Council) – each has his or her own skills.

• District, Area and Branch support your work,
particularly within the more common Target
Areas, by having expert teams already
available and operating Activity Centres.

• Many Districts have set up Advisers to help
Leaders find resources.

• Group Committee members not only have a
lot of skills and interests between them 
but each knows a lot of other people who
may assist.

Other people to consider:

• parents

• workmates

• relations

• friends.

The following may be able to refer you to
appropriate personnel who may assist:

• Local Council Office – it can often put you
in touch with community clubs

• The classified pages of the phone book

• Hobby shops

• Community organisations (St John
Ambulance Brigade, the Fire Brigade, etc)

• Libraries

• Government departments

• Institutions – most professions have a
professional association or institute

• Classified ads of the daily paper

• Some state governments publish an index to
community services.

A word about service clubs. These people give
tremendous support to Scouting, but as most
exist within a district they should be
approached on behalf of the Scouting District
rather than by individual Groups and Leaders. 

How do you go about it?
First, you should realise that it is not necessary to
locate and line-up every resource you will ever
need so that it is available on tap, as it were. You
can spend a lot of time and energy doing this,
only to find that some are never needed and
others have withdrawn before there is a chance to
use them. Quite apart from the wasted effort, you
can frighten or disappoint people unnecessarily.

Second, you need to make it clear to people
whom you approach that you are not trying to
coerce them into becoming uniformed Leaders.
Most people are willing to help us, particularly if
it gives them the chance to indulge in their
favourite subjects; they only need to be asked, but
we need to be specific about what is required of
them. They can become very wary if we are vague
and they suspect some ulterior motive.

Here is a ten step plan you can follow:

1. Make out a list of the resources you may need.

2. Check off those needs which can be met by
yourself and your other Scout Leaders.

3. Know the parents/guardians of your Scouts.
You meet the parents as their child joins the

• Dairy or cheese factory – educational visit

• Exhibitions – interest visit

• Fire Station – emergency procedures

• Food processing plant – interest visit

• Gymnasiums – indoor, physical fitness, etc

• Hiking club huts – winter activity bases

• Historical sites – educational, work in with
archaeologist, burial sites

• Hospitals – service to others

• Hotel or restaurant – interest visit

• Lakes – canoeing, boating, sailing, water
safety

• Milk treatment plant – educational visit

• Museum – historical, educational

• Nursing Home – service to others, show
slides of activities

• Parks and reserves – conservations, wide
games

• Picture theatre – to see a particular film;
how projected

• Playing fields – games and projects

• Police Station – learn some aspects of
Scoutcraft

• Post office – communications

• Public transport – study

• Rivers – safety in water, canoeing,
swimming

• Rocky coastlines – wide games, nature
study, hike

• Sand dunes- wide games, beach camping

• Sawmill – interest visit by Patrol

• Ship in port – interest visit

• Skating rinks – activity, learn a new interest

• Ski lodges – snow or mountain activities

• Stables – meeting place, party location

• Swimming pools – drownproofing,
swimming

• Television studio – educational visit

• Tree nurseries – conservation

• Universities – interesting range of facilities
available

• Various factories – educational, vocational

• Various halls – indoor activities at varied
venues

• Vineyards – educational visit

• Wharves – operations, how and why

• Wool sheds – wool shed party, meeting place

Suggested people to approach for
program support and general
interest, and for experiencing new
skills and hobbies:

Suggested venues available for
various activities:
• Abattoirs – educational visit

• Aboriginal Centres – culture, try camp living

• Aero Clubs – interest, Air Activities Target

• Ambulance Stations – emergency procedures

• An island off the coast – shipwreck program

• Beaches – wide games, sports,
competitions, kite flying, land yachts

• Bush – identification, appreciation,
conservation

• Camp sites – search them out and map them

• Caves – cave man theme

• Coffee Clubs – social activity meeting

• Commercial or Agricultural Research Centres 

• Conservation areas – a wide field for
Scouting activities

• Accountant

• Agricultural adviser

• Air Force personnel

• Architect

• Astronomer

• Baker

• Bank Manager

• Blacksmith

• Boatbuilder

• Bricklayer

• Butcher

• Canoeing expert

• Ceramics expert

• Councillor

• Doctor

• Draughtsmen

• Engineer

• Fibreglass expert

• Film producer

• Fire Brigade Officer

• Fisherman

• Geologist

• Glassblower

• Goldminer

• Grain merchant

• Harbour Pilot

• Health Inspector

• Justice of the Peace

• Lawyer

• Magistrate

• Marriage Guidance
Counsellor

• Men’s outfitter

• Meteorologist

• Newspaper editor

• Newspaper reporter

• Painter and
paperhanger

• Photographer

• Police

• Radio expert

• Stock broker

• Sheep
farmer/Grazier

• Surveyor

• Tent manufacturer

• Veterinary Surgeon

• Watch repairer

• Yachtsmen
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Dear

CAN YOU HELP US?

As you are aware, the Scout Program offers all young people a very 
wide range of interests from which to choose.

The Scout Leaders consider that some members could be interested in

.......................................................................................................

We have not been able to find anyone with the necessary skills to 
help us interest the Scouts in this area.

I am writing to ask if you are able to help in any way or if you know 
of somebody who can. I would be grateful if you could return the
attached slip to me by next week.

Many thanks for your assistance,

Scout Leader

Name ............................................................................................

� I am willing to discuss this further with you.

� I suggest you contact:

Name..............................................................................................

Address...........................................................................................

.......................................................................................................

Phone .............................................................................................

Signed.............................................................................................

SAMPLE LETTER TO PARENTS

�

a Troop will specialise in some particular
area and in this case it may be appropriate
to actually appoint Advisers. Otherwise it is
best to wait until the need arises, and then
make immediate use of the people on the
resource list. 

Many people will become worried at the
thought of inexperienced young people using
expensive tools. Think carefully in each
circumstance whether it would be better to hire
or purchase these. In making this decision, assess
future use and possible resale value of the tools.
Consult with the Group Committee if in doubt.

What special precautions should 
be taken?
As the expert on Scouts behaviour you bear the
responsibility of carrying out the policies of
Scouts Australia. Before being appointed as a
Leader you had to satisfy Scouts Australia that
you were the right sort of person to have
charge of young people. You will need to
satisfy yourself that anybody you ask to work
with your Scouts is also of good standing. You
will also need to see that no Scout, or adult
helper, is put into a situation that could be
misconstrued. It is not advisable, for example,
for a Scout to visit a person’s home and to be
completely alone with that person.

You should be satisfied that the Proficiency
Badge Adviser really does know the subject and
is not likely to seriously mislead Scouts with
incorrect information. Many activities have their
own dangers. You should satisfy yourself that the
Scout and his/her parents understand what is
being done and that all reasonable precautions
are taken by the Proficiency Badge Adviser.

The information folder for Advisers

You will need to brief the Proficiency Badge

Adviser before they start, and periodically find

out the progress being made by the Scout. You

will also need to find out the difficulties the

Scout may meet in regard to equipment,

facilities, time, finance or anything else that

can frustrate them. To overcome such

difficulties you may need to exercise behind-

the-scenes encouragement and support.

Troop. One of the best ways of getting to
know parents is to get them to talk about
themselves and their interests (which includes
their offspring). List the clues you will get. You
can, as a poor alternative, conduct parent
surveys but these often frighten people off,
leaving you in an embarrassing situation of
having to make a choice between parents or
appearing to reject offers because no Scout
wishes to take up a particular activity.

4. Take your list along to Group Council and
check off those needs which can be met by
other Leaders in your Group.

5. As a Group Council project, decide where
to locate the resource list. The Cub Scout
and Venturer Scout Sections need resources
too, and it is rather wasteful if you all search
for them independently. You will, of course,
need to check whether one person could
handle the load for the Group in a particular
subject or whether you might need one
person to demonstrate an interest and
another person to teach it.

6. Do some research. For example, suppose you
need help for the Emergencies Target. You
plan to visit the Ambulance Station as a Troop
to create interest, and then to ask the staff to
help those who want to gain the badge. As a
first step, you or a representative of the Group
Council would approach the officer in charge
of the Ambulance Station to find out whether
visits are permitted and are welcome and, if
so, whether they feel that someone would
volunteer to act as a Badge Adviser. If the
officer in charge agrees, you have a lead to
follow and you can program the visit. 

7. Consult your Group Committee if you cannot
find assistance for any particular topic.

8. Prepare a letter which can be sent to
parents in case all else fails (sample letter to
parents included).

9. Have information and guidelines ready for
instant use in attractive folders (made up by
the Scout/s) setting out what the Proficiency
Badge Adviser is being asked to do and how
he or she should go about it. We have an
obligation to make very clear the task that
we are asking them to perform.

10. Be prepared to say what expenses incurred
by the Proficiency Badge Advisers you are
prepared to meet. There is a possibility that
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The Award Scheme makes it essential that
program planning is undertaken on a Patrol
basis. The Targets all have three levels of
accomplishment. This means that even if all
Patrols are working simultaneously in the same
target area they may well be doing different
activities, some at Pioneer, and some at
Explorer and some at Adventurer. Planning in
the Patrol is further encouraged by the fact that
many badge requirements are directed not to
an individual but to a Patrol. It is worthwhile to
note those badge requirements which are
preceded by a statement such as “With
members of your Patrol do...”. The very nature
of such requirements makes them useful as
program items for a Patrol. The emphasis here
being that the normal unit for the program is
the Patrol, with the involvement of the 
Troop Council and Patrol Leaders deciding 
the program. For further details refer to 
Troop Programming.

The Scout Record Book
This has been designed to outline the

requirements for progressing through the

Award Scheme to achieve the Australian Scout

Medallion. Each Scout records their

achievements in The Scout Record Book as

they complete these. It also assists them to

keep to their plan or provides an opportunity

for review if necessary.

The Scout Record Book includes information

and signoff provision for the following:

Membership Badge

Scout Link Badge

Scoutcraft Badge

Target Badges

Proficiency Badges

Patrol Activity Badges

Cords

Scout Leadership Course

Leadership Activity

Australian Scout Medallion

Scout Link Badge
This is a Cub Scout Badge and can only be

gained by a Cub Scout while still a member of

the Pack; but the Scout Leader and the future

Patrol Leader are pivotal in the training and

sign off of the requirements for the Badge. It is

the responsibility of the Scout Leader to ensure

that this training takes place. Arrangements

and details regarding the linking Cub Scout

are usually made by the Cub Scout Leader at

Group Council, and by the Cub Scout making

contact with the Scout Leader.

The requirements of the Scout Link Badge are

outlined in Becoming a Scout and The Scout

Record Book. The Scout Leader can use

Becoming a Scout for signing off of the

requirements and then transfer this

information to The Scout Record Book, which

is usually presented at the Scout’s re-

affirmation/ investiture.

The Cub Scout who chooses not to gain the

Scout Link Badge will progress and complete

the membership requirements listed in The

Scout Record Book. Once invested into the

Troop they will commence the Scoutcraft

Badge, however the Scout Leader will need to

ensure that the Recognition of Current

Competencies is applied in this instance. 

Investiture
New member
Once the new member of the Scout

Movement has completed the membership

requirements, they will be invested as a Scout,

become a full member of a Patrol and be

awarded the Membership Badge (World Scout

Badge). This Badge is worn in the centre of the

left pocket.

Cub Scout
The Cub Scout who has completed the Scout

Link Badge should be invested as a Scout at

the next Troop meeting after their Going Up

Ceremony. It is important to a new Scout that

this a special occasion.

THE SCOUT AWARD SCHEME
INTRODUCTION
This book complements The Scout Record
Book and lists a variety of ideas and
suggestions to help both the Scout Leader and
the Scout. Scouts should keep their own
individual record of progress in The Scout
Record Book. The Scout Section Resource CD-
ROM contains further relevant information.

The Scout Section Award Scheme is divided
into the following components:

• Scoutcraft Badge

• Target Badges

• Proficiency Badges

• Patrol Activity Badges

• Cords

• The Scout Leadership Course

• The Leadership Activity

• The Australian Scout Medallion

The Award Scheme provides the main focus for
Patrol and Troop activities and gives suitable
recognition to Scouts for achievement.
Following the Scout’s Investiture, the Scout
completes the Scoutcraft Badge and then may

earn Targets to become a Pioneer, Explorer and
Adventurer Scout. Target requirements provide
opportunities for doing the adventurous,
appealing things that Scouts enjoy, including
camping, hiking, exploring, swimming,
boating, track and field, fitness activities, and
environment projects and practices, usually in
the company of the Patrol or other Scouts.

To encourage Scouts to develop individual
hobbies and interests and provide recognition
in their chosen field, there are also Proficiency
Badges. Once a Scout has completed the
requirements for a Target Badge they can earn
their Pioneer, Explorer and Adventurer Cords
by earning two Proficiency Badges and one
Patrol Activity Badge for each level. A number
of special interest areas ensure that there is
sufficient flexibility in Scouting to meet the
special needs and interests of all Scouts. Scouts
with special interests in water or air activities
can carry out these activities in special Troops
or in their local Troop. Scouts with disabilities
will find the program is flexible and adapts to
accommodate their situation.
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GUIDELINES FOR THE 
AWARD SCHEME AND THE PROGRAM

By planning activities around the three levels,
interests of Scouts of all ages and abilities in
the Troop can be accommodated, and every
Scout provided with opportunities for
progression and achievement through the
Target Badge levels and Cords.

• Scouts at Pioneer level pass their Badge
work by participation in activities and learning
new skills and knowledge.

• Scouts working at the Explorer and
Adventurer levels must have the opportunity to
demonstrate their knowledge and skill and
teach Scouts at Pioneer level.

• Scouts at Adventurer level must also plan,
organize and lead activities.

When developing Troop night programs and

camps, it is essential to start with the Award

The Award Scheme is designed to provide the

ingredients and activity ideas for Troop nights

and camping activities. Through the Patrol and

Troop Council meetings, Scouts nominate

which Target and Award Scheme areas they

wish to earn. Games and activities that teach

and utilize the requirements of these Target

Badges can then be planned into the Troop

program. The progressive structure of the

Target Badge Scheme is just one area from

which the Scout Leader and Patrol Leader can

draw on for program ideas. The Target Badges

are structured to emphasise qualification

through: 

• participation and learning

• knowledge and skill

• instructing others.

SCOUT SECTION AWARD SCHEME

Proficiency Badges

Abseiling

Agriculture

Animal Keeper

Anthropology

Arts

Astronomy

Bushcraft

Caving

Collector

Commerce

Communication

Community 

Craft

Crime Prevention

Cultural Heritage

Entertainer

Fire Awareness

Individual Sportsman

Information Technology

Literary Arts

Modeller

Multi Media

Music

Outdoor

Performing Arts

Science

Team Sport

Technology

Top Rope Climbing

Trade

World Scouting

Other Badges

Amateur Radio Operator

Deaf Sign Language

Faith Awareness

First Aid & Life Saving

Landcare

Language Emblem

Their Service Our Heritage

World Scout Environment

Pioneer Cord

Scout Leadership Course

Leadership Activity

The AuSTrALiAn ScouT MedALLion

Explorer Cord Adventurer Cord

2 Proficiency Badges At Each Level+

1 Patrol Activity Badge At Each Level+

Scoutcraft Badge

2 Compulsory Targets At Each Level

Pioneer Target Explorer Target Adventurer Target 

Campcraft Campcraft Campcraft

Citizenship Citizenship Citizenship

1 Elective Target At Each Level

Air Activities Air Activities Air Activities

Construction Construction Construction

Emergencies Emergencies
Emergencies 

or First Aid

Environment or
Land Care Badge

Environment
Environment or World

Scout Environment 

Water Activities Water Activities Water Activities

Water Safety
Water Safety or 
Surf Life Saving 

Water Safety
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This Scout Plan is shown as an example only.

There is a plan on the Scout Section CD-ROM

that can be modified to suit individual needs.

Example Plan:
1st Month Scoutcraft Badge

4th Month Pioneer Citizenship Target 

6th Month Pioneer Construction Target – 

plus Collector and Modeller 

Proficiency Badges

8th Month Pioneer Campcraft Target

PIONEER BADGE

12th Month Pioneer Patrol Activity Badge

PIONEER CORD

14th Month Explorer Emergencies Target

15th Month Entertainer Proficiency Badge 

16th Month Community Proficiency Badge 

18th Month Explorer Patrol Activity Badge

20th Month Explorer Citizenship Target

22nd Month Explorer Campcraft Target

EXPLORER BADGE and CORD

26th Month Scout Leadership Course

28th Month World Scout Environment

Badge

(Adventurer Environment

Target)

31st Month Outdoor Proficiency Badge

33rd Month Adventurer Patrol Activity

Badge

35th Month Individual Sportsman
Proficiency Badge

37th Month Leadership Activity

40th Month Adventurer Citizenship Target

42nd Month Adventurer Campcraft Target

Badge ADVENTURER BADGE

and CORD

44th Month AUSTRALIAN SCOUT 

MEDALLION

Scheme requirements and plan in activities for

the three Target levels. Failure to do so will

result in older Scouts being bored with the

program and not progressing through the

Award Scheme, or leaving the Troop

completely because it is not meeting their

needs. The Pioneer level has greater emphasis

on qualifying simply by taking part, whereas

Adventurer level tests require the teaching and

organizing of others.

Over a period of one year, programs need to

cover a range of Scouting activities:

Award Scheme

Camping

Community Service

District/Area/Region/Branch events

Games and activities

Group activities and events

Outdoor activities (camping and hiking)

Patrol Activities

Regular meetings

Troop activities

Visits.

Making the Award Scheme happen to the full

benefit of each individual Scout in the Troop

can be very challenging because:

• not all Scouts are interested in badge work,

and

• it may be difficult to include the needs of

each Scout into the Troop Program.

It is important that the Scout Award Scheme

and the Australian Scout Medallion are

explained fully to each new Scout. As part of

the Scoutcraft Badge, a new Scout discusses

the requirements of the Pioneer level (or other

appropriate level) with their Patrol Leader.

Scouts usually have four years to progress

through the Award Scheme to the Australian

Scout Medallion. To achieve this goal Scouts

should develop their own plan.

This individual plan needs to be developed

based on a number of factors:

• their personal interest and hobbies

• the Troop and Patrol programs

• support from parents, Leaders and the
Patrol Leader

• their own personal motivation and effort.

By conducting a parent interview as each new

Scout joins the Troop, the Scout Leader

ensures parents are aware of the Scout Award

Scheme and its badge work requirements.

Parents will also gain a better appreciation of

what Scouting is trying to achieve for their

child, and may identify ways they can provide

assistance to the Troop and encouragement for

their child. 

The Award Scheme should be considered as

an incentive for the Scouts. When used as

designed, it ensures that Scouts are exposed to

a wide and balanced variety of activities.

While the Scout may see badges as important

tokens of recognition for their

accomplishments, the Scout Leader should be

aware of the more fundamental consideration

— young people developing new skills. 

THE INDIVIDUAL 
SCOUT’S PLAN
A simple timeline with targets for completion

of badges is all that is required for the Scout’s

individual plan. It is a path or a guide for a

Scout to set and maintain direction, but should

be flexible enough to accommodate changes

and opportunities as they arise. 
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TARGET BADGES
The Scout Leaders need to:

• study the Award Scheme requirements and

discuss these at a Troop Council

• become familiar with the broad headings

for each section of the Targets, e.g.

Campcraft knots and lashings:

— what knots and lashings does a Scout
need to know at Pioneer level? 

— what activity can be placed in the
program to demonstrate them? 

— what can be included in the program to
cater for the Explorer and Adventurer
level knots and lashings?

It may be that the Scouts have a preference for
the elective Targets, therefore Scout Leaders
and their Assistants should ensure that these
are all covered. Scouts should not be
prevented from doing any of the elective
Targets that are not as popular with other
Scouts or their Patrol. Every Scout must have
the opportunity to choose which of the six
Targets they will complete as their elective
Target.

AIR ACTIVITIES
The requirements for the badge are not
difficult, but require effort and organization on
the part of the Scout to get the best results.
Options allow Scouts who cannot access air
activity facilities to undertake this Target. An
Activity Leader from your Group, District,
Area or Region can assist in this regard. Many
Branches have developed special facilities.
Approach your Branch Headquarters in the
first instance for information.

The Target activities provide the main source

of material for the Scout program. While the

results of the activity lead to individual

recognition and the award of the Target

Badges, the qualifications in general are

earned by the Scout in the company of their

Patrol or with other Scouts. Target Badge

requirements provide for taking part in

adventurous, appealing activities that young

people enjoy. The emphasis is on the practical

and active aspect of the topic.

The aim of the Target Badge Scheme is to:

• encourage participation

• appeal to youth members at all stages of

development

• develop basic skills

• encourage activities which are effective in

achieving the educational outcomes of the

Scout Section.

The Campcraft and Citizenship Targets are

mandatory at all three levels.

The requirements for each Target relate to that

particular Target area only, and aim to develop

skills progressively from Pioneer to Adventurer

level. Scouts may enter the Target Scheme at

any level commensurate with their ability and

experience. Full details for each Target Badge

appear in The Scout Record Book. All Scout

Leaders and Scouts require a copy of this

publication.

Target areas
At first glance the Award Scheme may appear

complex but with a little study the simplicity

becomes clear. Scout Leaders will find the

Scouts understand the Scheme quickly.

SCOUTCRAFT BADGE
This is the first Badge to be completed in the

Scout Section with the training and testing

carried out by the Patrol Leader (with the

assistance and supervision of the Leaders if

required).

The aim of the Scoutcraft Badge is to:

• facilitate the young person’s entry into the

Scout Troop

• reinforce or teach basic Scouting skills

• provide early recognition of the new Scout 

• encourage further participation in the

Scout Award Scheme.

The Scoutcraft Badge is generally gained

within four to six weeks of the new Scout

joining the Troop, or is completed as a part of

the linking process for a Cub Scout, and is

presented upon re-affirmation/investiture to

the Troop.

This Badge is the first recognition for the new

Scout within the Troop. If the Scout had been a

Cub Scout, all their Cub Scout Badges would be

removed from their shirt prior to their

reaffirmation and presentation of the Scoutcraft

Badge. If the Scout has joined from the

community this provides recognition of their

first achievement as a Scout. In either case this

badge makes them part of the Troop. This should

be a good experience for them and as such

should provide encouragement and incentive to

progress through the Award Scheme.
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our purpose is to ensure that young people

become good citizens. This Target requires

Scouts to be aware of their community, know

first aid, participate in community service,

learn about their heritage, participate in an

activity of their choice, fitness, and learn about

the environment.

CONSTRUCTION
This Target encourages a Scout or a Patrol to

take an interest in many materials and types of

construction. Many of the activities require

pre-planning and assembling of materials or

resources. While some projects may fail

because of insufficient time or lack of pre-

planning, like many of the Targets, this one

provides a wealth of material on which to base

Patrol meetings.

EMERGENCIES
Scouts should gain a sense of responsibility

from what they learn while undertaking this

Target. Scout Leaders impart simple rules of

safety and teach young people what to do in an

emergency by providing knowledge that may

prevent accidents from occurring, and building

an attitude of vigilance — of being prepared. 

While this Target is one of common sense, if

experts are needed, ask for their help, and

discuss the standard with them. Remember

that the purpose of this Target is for Scouts to

learn to recognize an emergency and to know

what to do if this occurs. The simple

knowledge of who to call and how to do it

with the least delay and fuss may be the means

of saving someone’s life.

ENVIRONMENT
With the earth’s resources being used up with

little regard to the future, environmental

activities now play a very important part in

Scouting. This could be a very popular Target

area within the Troop. 

This Target covers the physical, social and

natural environment, management solutions

and includes an activity. Scouts who

undertake and complete the World Scout

the basic training provided to the Patrol

Leaders and the amount of camping done.

With Patrol Camps, the emphasis should be on

activities. Erecting a camp is a means to end

— it provides shelter close to an area ideal for

some other activity. Time spent erecting an

elaborate camp is time which can’t be used

productively on other activities, therefore

prioritization and program planning are

important parts of the training given to the

Patrol Leaders. The Scout Leader must

encourage them to tackle projects within their

capabilities, across a variety of activities, to

ensure interest remains high.

The Scout’s progress depends on the training

Scout Leaders give them, but remember it

must be fun!

CITIZENSHIP
The Aim of Scouts Australia is to “Encourage

the physical, intellectual, emotional, social

and spiritual development of young people so

that they may take a constructive place in

society as responsible citizens”.

Through our program, which encompasses the

educational outcomes of the Scout Section,

CAMPCRAFT
As camping is the activity that attracts most

young people to Scouting, it is anticipated that

Campcraft is the Target which will have the

greatest appeal. Therefore it is essential that

Adult Leaders are completely familiar with the

requirements and necessary standards of the

Badge.

The requirements for this Target are designed

to encourage the Scouts to camp frequently —

to use a variety of camping styles, including

hiking, to reach a high standard of camping

proficiency and, most important, that they go

outdoors as Patrols.

A study of the requirements reveals that

emphasis is placed on basic skills for the

outdoors:

• knowing what gear is required and how to

look after it

• making up menus and provisions lists

• how to cook

• food storage

• fire safety 

• map reading and direction finding

• setting up campsites

• personal and camp hygiene

• how to choose and pack hiking gear

• basic knotting.

The most important part of training in this

Target is building up the proficiency of the

Patrol Leaders. The best way to train Patrol

Leaders is to take them camping and hiking,

showing them the correct way to erect tents,

to lay out their campsites, read and use

maps, then let them do it, correcting any

mistakes as they go.

Training activities must of necessity approach

perfect standards and are best done by

organising training sessions in the field,

followed by short excursions to put this

training into practice. This can be followed by

a Troop camp or hike, allowing each Patrol

Leader to organise, lead their Patrol and to put

into practice the training previously provided.

When it is apparent that Patrol Leaders fully

understand the basic standards to be achieved,

Scout Leaders should encourage them to camp

with their Patrol. The standards reached and

skills acquired depend entirely on the extent of
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PROFICIENCY BADGES
The Proficiency Badge requirements minimise

formal instruction and examination. The

emphasis is placed on using the Scout Method

of learning by doing, going places, making

things and taking part in activities.

Starting a Proficiency Badge
The Scout should:

• Discuss the Proficiency Badge with the

Scout Leader.

• Agree with the Leader/Proficiency Badge

Adviser on:

— the objectives and level to be achieved

— the standards to be achieved

— the scope of the proficiency to be

demonstrated

— the avenues open in which to

undertake it

— the time period in which to do it

— any other relevant factor in the

circumstances

— undertake the proficiency requirements

as defined.

Standards and Advisers
The following guidelines have been developed

to assist Scouts to obtain Proficiency Badges

and Patrol Activity Badges, and a copy should

be provided to Advisers required for any area of

the Award Scheme. It must be remembered that

the standard is the Scout’s best effort. The

Adviser should identify, through discussion

with the Scout, the level or standard the Scout

is at currently. Both must agree on an

achievable standard, taking into consideration

the work required and the time allowed.

A Scout Environment Badge can only be

gained once by a Scout; therefore there is a

need to select a different Badge from the list of

available Proficiency Badges each time. 

The Proficiency Badge complements the Target

Badge and Award Scheme. Although

Proficiency Badges focus on individual effort,

many requirements can be carried out in a

small group setting by the Patrol, or by way of

demonstration or explanation to other

members of the Patrol or Troop.

The earning of Proficiency Badges is not tied to

prior attainment of any Target Badges, but is

designed to meet the individual needs and

interests of Scouts at all levels and ages.

Inherent in the requirements for each Badge is

the fact that Scouts must demonstrate

increased proficiency, activity or interest as

part of earning a Badge.

If Scouts are taking music, they must

demonstrate an interest and proficiency in the

subject beyond their current level in order to

qualify for the appropriate Proficiency Badge.

If they qualify for the Collector Badge in Cub

Scouts, they must demonstrate continued

interest and increased knowledge about the

collection in order to qualify for the Scout

Collector Badge.

As for the Target Badges, the primary criterion

for earning a Proficiency Badge is that a Scout

must demonstrate effort in keeping with age

and ability. Again, the principle of best effort

should be applied to accommodate high

achievers and low achievers, as well as Scouts

with special needs.

Environment Badge requirements may wear

that Badge in place of the Adventurer

Environmental Target, counting this towards

the Adventurer Badge.

WATER ACTIVITIES
Scout Leaders have a very heavy responsibility

in Water Activities as they must be able to

swim, have knowledge of resuscitation, Policy

and Rules and Branch Rules, hold a Anchor

Badge for the type of craft to be used or owned

by the Group, and be aware of any State rules

applicable to inspection of craft. If in doubt

inquire at your Area or Branch Office. Note P

and R Rule: Safe Practice.

The Target contains a choice of craft allowing

for a variety of interests, e.g. canoeing,

sailboarding, sailing, etc. The Targets and

electives cover basic skills, learning to

recognize craft, weather patterns, safety and

knots. All Scout personnel must wear personal

flotation devices all times while in any craft.

Water Activities are open to all Scouts and are

not confined to Sea Scout Troops.

WATER SAFETY
The Water Safety Target emphasises the need

for the individual Scout to demonstrate their

skills and knowledge while undertaking water

activities safely. It is designed more for the

individual Scout rather than for Patrol

participation, but there is plenty of scope for

enjoyment with other Scouts, or for the whole

Patrol to do the Target at the same time as

individuals. It provides an ideal theme for

Patrol activities, and demonstrations required

should be performed in front of someone

competent to check that the requirements

are achieved.
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PATROL ACTIVITY BADGES
be recorded in Troop Council minute book

before the Patrol begins the Patrol Activity.

The Badge should involve a minimum of eight

hours activity for each Patrol member. The time

might be two hours a week for four weeks or be

completed over a weekend or two. It includes

planning, organization and participation time.

The Badge can be undertaken by either an

existing Patrol or an Activity Patrol. The Badge

gives a Patrol Leader an opportunity to bring the

Patrol together. Working towards a common

goal builds up a good team. Occasionally a

special Patrol may be formed but usually a

standing Patrol completes the badge.

At least four and not more than eight Scouts

can work on one Patrol Activity Badge activity.

If only three members really deserve the badge

then the Troop Council will award those three.

Extra tasks may be given to the others to bring

them up to standard.

A separate Patrol Activity Badge must be

earned for each Scout Cord. The Scout needs a

separate Patrol Activity Badge for each level

attained.

An activity may count towards both a Patrol

Activity Badge and a Target or Proficiency

Badge.

Patrol Activity Badges are an important part of

the Award Scheme as they give the Scouts and

their Patrol the opportunity to select an activity

that interests them as a group, and to

participate in enjoyable activities of their

choice. It will be most successful where the

Scouts in a Patrol are of much the same age,

have common friendships and common

interests. The idea is to have all members of

the Patrol working together as a team.

Sometimes Scouts form an Activity Patrol to

work as a team only for the completion of a

particular badge.

The Patrol Activity Badge philosophy is to

encourage participation of Scouts in small

group activities organised and run by

themselves with a minimum of adult

involvement.

There is no limit on the number of Patrol

Activity Badges a Scout may earn, however

only three can be worn, one from each level

on their uniform.

GUIDELINES FOR DECIDING 
ON PATROL ACTIVITIES

The Patrol decides on its own activity. There

are many things that can be undertaken. Some

ideas are given in this book, but a Patrol can

decide on any activity it wishes and submit the

idea to the Troop Council for consideration.

The Troop Council authorises the standards of

the Patrol Activity. The Troop Council decides

if an activity is suitable. The Troop Council

agrees on the standards and decides when the

badge has been achieved. These standards can

GUIDELINES FOR OBTAINING
PROFICIENCY BADGES

1. To achieve a Proficiency Badge, you must

fulfil requirements set in conjunction with

your Adviser. These include the three

elements, demonstrate/investigate, skill

and an activity. 

2. The aim of the Proficiency Badge system is

to allow a Scout to develop a pursuit that

will be challenging to that individual and

to provide diversification in the program.

3. A Proficiency Badge requires at least ten

hours effort or participation (depending on

the nature of the Badge) and must not

exceed four months.

4. Your knowledge or ability will be assessed

and the Proficiency Badge is to make some

advancement in an established field or

learn something about a new one.

5. The details of the Badge should be

discussed with the Advisers and recorded.

A copy of the requirements should be

given to the Adviser.

6. Details of each Proficiency Badge are set

out in The Scout Record Book. Additional

ideas for some of the badges are set out in

The Scout Award Scheme and further

examples are suggested in the Scout

Section Resource CD-ROM. 

7. Proficiency Badges have only one level. You

need choose a new Proficiency Badge for

every additional badge to be completed.

8. The following Other Badges can be

completed and worn as a Proficiency

Badge: World Scout Environment Badge,

Amateur Radio Operator, Deaf Sign

Language Emblem, Faith Awareness,

Language Emblem, Their Service — Our

Heritage.

You need to keep a record of each test as you

pass it. It is also a good idea to tell your PL and

SL as you pass each Proficiency Badge. 

It must be stressed that irrespective of the

proficiency, skill or knowledge of a Scout at

any point of time, these badges are only

awarded after a Scout has completed the

requirements. If Scouts have not attained the

objectives set out, but if they gave their best,

they could still be considered as having

achieved a satisfactory standard.
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SCOUT LEADERSHIP COURSE
possibly overnight). Before finalising the
details consult the Troop Council and
Scout Leader to ensure all the
arrangements made are safe. Suitable
activities might include a Patrol hike or
bushwalk, a fundraising activity, e.g. pole
sit, recruitment day for the Troop etc.
Discuss the success of the activity with the
Troop Council and Scout Leader.

OR

2. Create, organise and run a wide game for

members of the Troop. This should be a

game that is unknown to most of the Troop.

The Scout must decide the rules, allocate

jobs (if necessary) to other PLs, and give

out the instructions to the Troop. The game

should not include the SL or ASLs, but

these may be present as observers. This

could be at a standing camp or at the hall.

Discuss the success of the activity with the

Troop Council and Scout Leaders.

A Scout who has achieved the Adventurer

Cord may now qualify for the Australian Scout

Medallion.

This National Course replaces the Patrol

Leaders’ Training course and is run within your

Branch according to your Branch structure and

guidelines. For further details on the Scout

Leadership Course contact your Branch

Headquarters.

The aim of this course is to provide suitable
leadership skills for Scouts developing through
the Troop and Patrol environments, utilising a
practical ‘hands on’ approach. The course
must be organised and run on the Patrol
System. Patrols should ideally consist of 4-6
Scouts, providing all participants with the
opportunity to chair a meeting. Cross-Troop
sharing of ideas and experiences is facilitated
by members of individual Troops being
integrated into Patrols with other participants.

Sessions include:

• Understanding the Patrol System and the
Scout Award Scheme

• Leadership

• Problem Solving and Task Management

• Citizenship

• Planning/Programming.

LEADERSHIP ACTIVITY
This activity requires the Scout to show
significant personal development while
demonstrating an active leadership role. This
would involve the organisation and planning
of an activity or event, which would cover a
minimum of one full day or overnight. 

Example activity or event:

1. Organise a major activity away from the
Scout Hut, for other members of the Patrol
or Troop, that lasts the best part of a day (or

OTHER BADGES
Other badges are included in the Scout Award

Scheme and are divided in to two categories

— Target Badge equivalent and Proficiency

Badge equivalent.

Other Badges in Target Badge category are: 

• Pioneer Level — Landcare

• Explorer Level — Surf Life Saving

• Adventurer Level — World Scout

Environment and First Aid.

Where an elective Target has an equivalent in

other sections (e.g. World Scout Environment)

then it should have the overriding statement

that the requirements are to be met at a

standard related to the Scout’s age.

Other badges in the Proficiency Badge

category are:

• Amateur Radio Operator

• Deaf Sign Language Emblem 

• Faith Awareness

• Language Emblem

• First Aid or Lifesaving

• Landcare

• World Scout Environment 
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PIONEER – RED 
PARTICIPATION AND LEARNING
A Scout needs to be aware that there are three major signposts along the path of Scouting — the

first is the PIONEER Badge. The Pioneer Target Badges are designed to be achieved by

undertaking new experiences, and participating in practical and adventurous activities. To gain

the Pioneer Badge, the Scout must complete the two compulsory targets, Campcraft and

Citizenship, and one from the six elective Pioneer Targets. To gain the Pioneer Cord the Scout

must complete one Patrol Activity plus two Proficiency Badges. 

This is achieved by the Scout’s participation and learning, in the company of their Patrol or with

other Scouts, and the assistance of their Patrol Leader. The Scout’s Patrol Leader or Assistant Patrol

Leader has an important role in assisting the Scout to plan and understand the Award Scheme,

and most importantly to teach and test the Scout on each component of the Pioneer Badge.

PIONEER CORD

The requirements for awarding the Pioneer Cord are for the Scout to have completed:

• the Pioneer Badge

• plus two Proficiency Badges 

• plus one Patrol Activity Badge.

THE AUSTRALIAN SCOUT MEDALLION
The Australian Scout Medallion is the highest

achievement possible for the Scout Section, as

the Queen’s Scout Award is for the Venturer

Scout Section. It is awarded after a Scout has

earned their Adventurer Cord, participated in a

Scout Leadership Course, and demonstrated

their leadership skills in a Scouting activity. 

There is provision for signing off on completion

of each requirement in The Scout Record Book.

Following completion of these requirements, a

Scout who has demonstrated a high level of

ability and determination to learn and achieve

will be awarded the Australian Scout

Medallion. This achievement should be

appropriately recognised with the awarding of

the cloth badge and Medallion at a special

presentation ceremony. This will also

demonstrate to the younger members of the

Troop what can be achieved through active

participation in the Troop program.

PROTOCOL FOR AWARDING 
AND WEARING OF AUSTRALIAN
SCOUT MEDALLION

Award Ceremony
Once all the requirements for the Award have

been completed the Medallion and cloth

badge should be awarded at a ceremony

within the Troop or Group. The Scout, in

consultation with the Scout Leader, should

determine the particular format of the

ceremony. Scout Leaders should remember to

invite the Scout’s parents and other special

guests who have assisted the Scout in the

earning of this award. 

A special certificate, which will have, on its

reverse, the requirements of the award, should

be presented at a special ceremony held in

company with other awardees, in recognition

of the achievement of the award. It is

anticipated that this award ceremony will be

held on either a Regional or State basis and

could be held in conjunction with Queen’s

Scout Award ceremonies.
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ELECTIVE PIONEER TARGETS

The elective Pioneer Badges allow the Scout to choose their third Target Badge. This provides the

opportunity to explore an area of interest. The choice can also include the Landcare Badge, which

can be worn as a Target Badge instead of the Environment Target Badge. 

After the Scoutcraft Badge, the first target is the PionEEr Badge. The Scout

must complete three badges to achieve this. The Scout must do Campcraft and

Citizenship and then one of the Elective targets.

Campcraft – Weekend camping,

organisation and knowledge 

of safety requirements

Citizenship – Awareness of 

community organisations, first aid,

heritage and community service

Air Activities – Knowledge 

of weather conditions, aircraft 

recognition, visit airport or 

make models

Construction – Plan projects, 

build a Scout chariot and 

camp gadgets

Environment – Natural,

recycling 

and environmental 

management

Water Safety – Swim, 

demonstrate rescue techniques

Emergencies – Understand an

emergency, do some first aid, and

visit a hospital or other location

Water Activities – Learn safe 

boating procedures

As you can see 

the two compulsory

targets that the Scout

must achieve are

Campcraft and

Citizenship.

Campcraft was once

the only outing in

Scouting. Now it is

one of many outdoor

activities that Scouts

can do on their own

or with their Patrol.

Campcraft is one of

the Pioneer Badges

that are designed to

help Scouts develop,

while participating in

the many Scouting

outdoor activities.

If Scouts wish to 

participate in

Environment they can

choose either

Environment or

Landcare.

When all three Target

Badges have been

completed the 

Scout will then be 

presented with the 

PIONEER BADGE

or
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The Scout’s next target is the ExPlorEr Badge. Scouts must complete

Campcraft and Citizenship and then one of the Elective targets.

Campcraft – Plan and cook 

two meals, camping, assist with 

a camp structure

Citizenship – Leadership, first aid,

community service and cultural

understanding

Air Activities – Aircraft 

recognition, understand weather

effects and principles of flight 

and visit an airport 

Construction – Plan and build

projects, demonstrate equipment

safety requirements

Environment – Soil, natural, 

recycling and environmental 

management

Emergencies – Understand an

emergency, demonstrate first aid,

and visit a hospital or other location

Water Activities – Knowledge 

and practice of safe boating 

procedures 

Water Safety – Understand water

safety and rescue procedures 

The Award Scheme is

designed to allow

Scouts, while

completing their

Explorer Target, to

help their PL assist

other Scouts to pass

their Pioneer targets.

Citizenship is one of 

the compulsory

Badges from the

Target Badges because

this badge allows a

Scout to fulfil the Aim

of Scouts Australia.

If Scouts wish to 

participate in Water

Safety they can do

either the Water

Safety Badge or Surf

Life Saving. 

When all three 

Target Badges have

been completed, the

Scout will then be 

presented with the

EXPLORER BADGE

EXPLORER  – BLUE
KNOWLEDGE AND SKILL
After completing the Pioneer Badge the Scout’s journey along the Path continues towards the next

signpost, the EXPLORER Badge. The Explorer Target Badges are designed to provide the Scout

with opportunities to help their Patrol Leader, and assist other Scouts to pass their Pioneer targets

by doing practical and active activities. To gain the Explorer Badge a Scout must complete the

two compulsory targets, Campcraft and Citizenship, and one from the six Elective Explorer

Targets. To gain the Explorer Cord they must complete one Patrol Activity and two Proficiency

Badges — a total at this level of two Patrol Activity and four Proficiency Badges.

The Scout has an important role in assisting other Patrol members to plan and understand the

Award Scheme, but most importantly, to teach and assist other Patrol members, with the support

of the Patrol Leader and Scout Leaders, in each component of their Pioneer Target Badges, and in

turn achieve their own Explorer Targets.

EXPLORER CORD

The requirements for awarding the Explorer Cord are for the Scout to have completed:

• the Explorer Badge

• plus two Proficiency Badges, making a total of four Proficiency Badges

• plus one Patrol Activity Badge, making a total of two Patrol Activity Badges.
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ADVENTURER LEVEL – GREEN 
INSTRUCTING OTHERS
The Scout has now reached the final major sign post along the Scouting path, the ADVENTURER

Badge. The Adventurer Target Badges are designed to ensure that a Scout completing their Badge

work will be helping other Scouts to pass their Pioneer and Explorer targets by teaching and using

their knowledge to organize practical and challenging activities. 

The Adventurer Level Scout has an important role by assisting their Patrol members to plan and

understand the Award Scheme, but most importantly to teach and test their fellow Patrol members

on each component of the Pioneer and Explorer Target Badges, in turn achieving their own

Adventurer Targets.

To gain the Adventurer Badge they must complete the two compulsory targets, Campcraft and

Citizenship, and one from the six Elective Adventurer Targets. 

ADVENTURER CORD

The requirements for awarding the Adventurer Cord are for the Scout to have completed:

• the Adventurer Badge

• plus two Proficiency Badges at this level, making a total of six Proficiency Badges

• plus one Patrol Activity Badge at this level, making a total of three Patrol Activity Badges.

ELECTIVE EXPLORER TARGETS

The Elective Explorer Target Badges allow the Scout to have a choice on which third target to

focus. They may also include some of the other Badges in their choice, such as Surf Life

Saving/Bronze Medallion, which can be worn as a Target Badge, instead of the Water Safety

Target Badge.
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ELECTIVE ADVENTURER TARGETS

The elective ADVENTURER Target Badges allow the Scout to have a choice for their third target.

They should also consider including some of the Other Badges, such as the World Conservation

Badge instead of the Environment Target Badge, or the First Aid Badge instead of Emergencies,

which can be worn as a Target Badge.

The ADVEnTUrEr Badge is the Scout’s final major signpost. 

Campcraft – Leadership, 

15 nights camping, 30kms hike

Citizenship – Leadership, cultural

understanding, first aid course and

community service

Air Activities – Aircraft

recognition, understanding of

weather patterns, radio

communications and aircraft

familiarization or model construction

Construction – Plan and 

complete projects, including building

a catapult and swing bridge

Environment –

Wetlands, natural, 

recycling and

environment

management

Water Safety – Swim with life

jacket and perform two rescues 

Emergencies – Organise

two mock emergencies,

first aid, and visit a 

hospital or other location

Water Activities – Interpret

weather maps, understand safe 

boating procedures, repair and 

maintenance of craft

The Award Scheme is

designed that while

Scouts are completing

the ADVENTURER

Target they have an

opportunity to display

their knowledge and

skills by teaching

others in their Patrol

at Pioneer and

Explorer Level. They

can also gain The

Australian Scout

Medallion.

Scouts choosing their

elective Target have

two choices in

Environment and

Emergencies. If Scouts

select Environment,

they can do either the

Environment Badge or

complete the World

Scout Environment

Badge.

If they choose

Emergencies as an

elective, they can 

do either the

Emergencies or 

First Aid Badge.

When all three 

target Badges have

been completed, the

Scout will then be 

presented with the

ADVENTURER

BADGE

or

or
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PROFICIENCY BADGES

1. ABSEILING

2. AGRICULTURE

3. ANIMAL KEEPER

4. ANTHROPOLOGY

5. ART

6. ASTRONOMER

7. BUSHCRAFT

8. CAVING

9. COLLECTOR

10. COMMERCE

11. COMMUNICATION

12. COMMUNITY

13. CRAFT

14. CRIME PREVENTION

15. CULTURAL HERITAGE

16. ENTERTAINER

17. FIRE AWARENESS

18. INDIVIDUAL SPORTSMAN

19. INFORMATION TECHNOLOGY

20. LITERARY ARTS

21. MODELLER

22. MULTI MEDIA

23. MUSIC

24. OUTDOOR

25. PERFORMING ARTS

26. SCIENCE

27. TEAM SPORT

28. TECHNOLOGY

29. TOP ROPE CLIMBING

30. TRADE

31. WORLD SCOUTING

The Proficiency Badges are designed to encourage Scouts to develop individual hobbies, pursuits

and interests, aimed at giving them new skills while developing their confidence and self-esteem. 

Scouts within a Troop have varied interests, different talents and unique preferences. It is therefore

unlikely that groups of Scouts within the Troop will have the desire to do the same Proficiency

Badges. It is inappropriate to advise that all Proficiency Badges are completed as a Patrol. When

a Scout has decided on which Proficiency Badge they wish to complete there must be a

reasonable amount of commitment without being overly time demanding or expensive. The level

of challenge must be within the skill level of the Scout and should be appropriate for a Scout

Leader or Adviser to assess.

The Proficiency Badge requires at least 10 hours of effort or participation (depending on the

nature of the Proficiency) but must not exceed four months.

The 31 Proficiency Badges are:

PROFICIENCY BADGES
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– Know the safety precautions to be taken
when using the tools in your particular
handicraft.

– Teach the Patrol how to undertake your
handicraft and arrange a special night for
displaying you work.

– Find out the history of your chosen
handicraft — in what country was it first
used. Find photos of early examples of the
work.

– Give a 10 minute presentation on the
chosen handicraft to the Troop. 

For more ideas please refer to the Scout
Section Resource CD-ROM.

Linguist, interpreter
– Take part in a fifteen minute discussion in a

language other than your own.

– Correspond with a Scout from overseas in

their own language.

– In a written report of at least 300 words, in a

language other than your own, describe

some recent important event. 

Debater, public speaking
– Take part in two organised debates. Discuss

the preparation for the debates, and the

opinions and criticisms of the other points

made during the debate.

Radio
– Have a discussion with other Scouts over

short wave radio.

– Learn Morse code and send at least five

words per minute.

– Organise for the Patrol to take part in JOTA.

COMMUNITY
– Obtain a St John Ambulance First Aid

Certificate.

– Investigate and report on three preventative

public health methods used in the

community.

– Obtain a Light Rescue certificate from the

appropriate State authority.

– Discover five ways in which the Patrol can

assist if a natural disaster occurred in your

local area.

– Serve for four months on a Junior Council.

– Complete a Junior Life Saving course.

CRAFT
– Make an article out of leather such as a

handbag, wallet or purse, on which a design
is modelled and stained.

– Know the different tools and materials used
in the handicraft of your choice.

– Execute three pieces of work in beaten
brass, copper or sheet iron

– Bind a book

– Decorate the Patrol den.

Some additional ideas for
consideration:
These areas may be expanded to meet the

individual needs of youth members, and

related to their particular interests. Examples of

some areas of these Proficiency Badges are

provided.

AGRICULTURE
Farming
– Crop and animal husbandry

– Development of new plant and animal
varieties

– New farming systems

– New machinery

– Basic biology of agricultural species both

productive and pest

– End use of product

– Crop and animal protection from diseases 

or pests

Gardening
– Horticulture/floriculture procedures and

techniques

– Basic garden design and layout

– Propagation of garden plants

– End use of product

Fishery
– Knowledge of fish species

– Fishing techniques

– Fishing safety

– Fish breeding and management

Forestry
– Tree/forest management 

– Tree species

– End use of product

– Placement of trees on farms

Resource management
– Soil conservation (including erosion control,

soil structure preservation, soil fertility

maintenance and salinity control)

– Water conservation (including water

regulation, irrigation, purity and quality)

– Plant/animal genetic resource conservation

(including the necessity to maintain many

varieties)

Pesticide and fertiliser usage
– Safe and proper use, storage and disposal

– Need for specific agents

– Development of biological control agents.

ANIMAL KEEPER

Pets
– Birds, e.g. ducks, poultry, pigeon, and

budgerigars

– Dogs, e.g. mongrel or pedigree

– Cats, e.g. mongrel or pedigree

– Fish, e.g. goldfish, salt water, and aquarium

– Farm animals, e.g. lamb, calf, and bird

– Reptiles, e.g. snake, tortoise, and lizard

– Frogs

– Insects

Commercial animals
– Flock of sheep

– Breeding birds, dogs, cats, etc

COMMUNICATION

Editor 
– Assist in the production of a magazine or

paper for three months (at least two issues)

and show that you can cut-down, edit or

rewrite manuscript while still retaining the

important information about a subject.

Secretary
– Serve as a secretary for four meetings and

keep satisfactory minutes of the meetings.

Writer
– Write short stories, poetry or articles

Printer, typesetter
– Take proof copy, edit and mark it correctly

for setting, and set type for the machine

available to you.

– Discuss with a journalist how they collect

their information
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balanced diet through the planning of
menus

– Build and use a solar oven.

– Make a bell oven and use it as part of the
preparation of a three-course meal and
invite a special guest to join your Patrol for
the meal.

– Make three different types of sweets (such as
chocolate crackles or coconut ice) and share
them with another Patrol.

Computer:
Your Patrol should work together to:

– Be able to describe a typical computer
system and explain input, output, memory
and storage devices.

– Build a computer by recycling unwanted
computer parts.

– Install various programs on the computer
and demonstrate that you can use the
programs effectively. 

Craft: 
– With your Patrol, choose a craft that you

would like to try. Each member should use
the craft to make two gifts to give to special
people. 

Mosaic: 

– With your Patrol, create a mosaic out of
recycled ceramic tiles and glass materials.

Mural: 

– With your Patrol, paint a mural on a wall
(make sure you have permission to use the
wall).

Pottery: 

– With your Patrol, each member will make a
pottery mug and fire the mug in a Raku kiln
that your Patrol has made.

Sculpture: 

– With your Patrol, create a sculpture out of
recycled junk. 

Entertainer: 
Band: 

– With your Patrol put together a band and
plan, rehearse and perform a musical
performance of at least twenty minutes
duration in front of a live audience.
Members not trained in playing a
conventional instrument could be

– Design, plan, build and use a rope monkey
bridge.

– Design, plan, build and use a camp table big
enough for your whole Patrol.

Bush Construction 2: 

Your Patrol should work together to:

– Demonstrate an ability to select suitably
sized poles and ropes required for bush
construction, use and care for construction
tools, and follow construction safety rules.

– Demonstrate using ropes and pulleys to
move heavy objects vertically and
horizontally.

– Design, plan, build and use a chariot in a
Scout game or activity.

– Design, plan, build and use a swinging
derrick.

– Design, plan, build and use a braced
footbridge.

Bush Construction 3

Your Patrol should work together to:

– Demonstrate an ability to select suitably
sized poles and ropes required for bush
construction, use and care for construction
tools, and follow construction safety rules.

– Design, plan, build and use a flagpole.

– Design, plan, build and use in a Scout game
or activity a tower with a platform that will
safely hold four people.

– Design, plan, build and use an aerial runway
at least twenty metres long.

Cooking: 
Your Patrol should work together to:

Cooking 1 

– Using the “cooking in a cardboard box”
method or other similar method each Patrol
member is to prepare and cook either a
damper, cake, scones, or a loaf of bread.

– Demonstrate an understanding of a
balanced diet through the planning of
menus. 

– Prepare a three-course meal using camp
ovens and invite a special guest to join your
Patrol for the meal. 

– Prepare a two course international meal
cooked on a gas stove and invite a special
guest to join your Patrol for the meal

Cooking 2 

– Demonstrate an understanding of a

PATROL ACTIVITY BADGES 
The Patrol Activity Badge is an important part

of the Award Scheme. Scouts and their Patrol

or Activity Patrol are given a wide choice of

interests and skills to pursue in small group

activities. These activities are organized and

run by the Scouts with a minimum of adult

involvement. 

Scouts are required to earn one Patrol Activity

Badge for each of the Targets in order to earn

their Cord for that level. While Scouts may

earn as many Patrol Activity Badges as they

wish, only one for each level is worn on their

uniform.

The following ideas, written for Scouts, are

only guidelines for discussion. Scouts may

choose to follow these as set out, modify them,

or may like to design their own. 

PLAN YOUR OWN 
PATROL ACTIVITY: 
– With your Patrol, decide on an activity for

your own Patrol Activity Badge.

– Present your plan to the Troop Council for
approval to proceed.

– Put your plan into action.

Some ideas for a Patrol Activity:

Air:
Your Patrol should work together to:

– Have each member make and fly two model
planes of different designs. At least one
should be made from balsa wood.

– Construct and fly two hot air balloons of
different design.

– Plan, construct and fly two kites of different
design.

Animal welfare: 
– With your Patrol, find out about the RSPCA

or similar animal welfare organisation that

operates in your area. Spend some time
working with the organisation, caring for the
animals. 

Bicycles: 
Your Patrol should work together to:

– Demonstrate a sound knowledge and
understanding of the road rules and safety
that apply to bicycles.

– Demonstrate basic bike repair and
maintenance including fixing a puncture
and changing a wheel. 

– Set up and use a bike obstacle course, BMX
course or mountain bike course.

– Plan and participate in a bike hike. 

Camping
Backwoodsman: 

Your Patrol should work together to:

– Demonstrate three different ways of cooking
without using cooking pots and utensils.

– Demonstrate two ways of lighting a fire
without matches and show an
understanding of fire safety in the bush.

– Build several useful camp gadgets using
twine and bush and/or recycled materials.

– Build an emergency bush shelter from
natural bush materials and twine and sleep
in it overnight. 

– Demonstrate two methods of obtaining
water under survival conditions. 

Bush Construction 1: 

Your Patrol should work together to:

– Demonstrate an ability to select suitably
sized poles and ropes required for bush
construction, use and care for construction
tools, and follow construction safety rules.

– Design, plan, build and use a rope ladder in
a Scout game or activity.

– Design, plan, build and use a
ballista/catapult in a Scout game or activity.
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necessary parts to build a simple static
electricity generator. Safety with this
project is a must — informed supervision is
necessary during construction and
operation of this type of equipment. Static
electricity generator types such as Van de
Graff and Wimshurst designs can be built
and operated safely as they are designed
for very low current. 

– Demonstrate the properties of static
electricity to the rest of your Troop, make a
fluorescent tube glow, an electrostatic
voltmeter, a plasma sphere and light it up,
light up a neon indicator or provide a similar
demonstration.

Electronics: 

Your Patrol should work together to:

– Demonstrate your knowledge of safe
practices to be followed when working with
electronic circuits, components and tools.

– Demonstrate an understanding of circuit
diagrams and component symbols.

– The Patrol will construct three simple
circuits, with at least one of the circuits
being soldered; using either strip board or a
custom made printed circuit board. You
should be able to explain the operation of
each circuit, and voltage and current values
in each circuit.

Magic show:

– With your Patrol plan and safely present a
science magic show with at least eight
different items. Some suggestions are:

– Illusions

– Chemistry tricks

– Behaviour of gasses

– Behaviour of liquids

– Sight and sound

– Attraction and repulsion with magnetism or
static electricity

– Fire and heat

– Card, and slight of hand tricks.

Solar: 

With your Patrol:

– Research then collect the necessary
components and build a project to safely use
the sun’s energy in one of the following
ways:

– Solar cooker for cooking food on camp.

– Portable solar hot water system to use at
your campsite.

– Design, plan and produce a four page Patrol
newspaper that each member has
contributed to with text, drawings, photos,
etc. 

– Produce the newspaper each month for at
least two months. 

– Provide the entire Troop and your parents
with a copy of your newspaper.

Photography:
– With your Patrol, find out how a camera

(SLR or digital) works. Develop an
understanding of composition and lighting
in photography. Using a camera, take a set of
photographs of a Scouting activity and then
display your photographs.

Power and other tools:
– With your Patrol, demonstrate use, care,

maintenance and safety of a number of
different power and other tools. 

– Use some of the tools to make minor repairs
around the Scout den.

Science:
– With your Patrol, complete an Electronics,

Solar, Magic Show, Astronomy or Electricity
Patrol Activity Badge.

Astronomy:

Your Patrol should work together to:

– Build a Patrol telescope and learn how to
use it.

– Construct an optical telescope from basic
parts, eyepiece, objective lens or mirror,
housing and tripod. The telescope should be
suitable for basic astronomy.

– Learn how star charts work and use them to
find astronomical objects with your
telescope during a Patrol or Troop camp.

– Learn the names and location of four
principal stars and their related
constellations.

Electricity: 

Your Patrol should work together to:

– Make a power generator, either wind or
water powered, from basic parts. Use the
generator on camp to make electricity for
lighting at night. 

OR

– With your Patrol collect and make the

encouraged to join in playing the spoons, a
lagerphone, a gum leaf, or vocals, etc.

With your Patrol:

– Plan, rehearse and perform a Scout show of
at least twenty minutes duration in front of a
live audience. The show could include
singing, comedy sketches, musical
instrument playing, recitations, magic, etc.

– With your Patrol participate in a theatre
sports program.

– (For Lone Scouts) Participate in a Scout Show
such as a Gang Show or a Scout Revue.

Environment: 
Your Patrol should work together to:

– Choose an environmental issue that is
making headlines in the media. Research
and debate the issue. 

Or
– Participate in a project that is designed to

repair, rehabilitate and revegitate the
environment. The project could be one that
you have planned yourselves or one
organised by a community group such as
‘Men of the Trees’.

Or
– Participate in a local or national clean up the

environment campaign such as ‘Clean-Up
Australia Day’ or plan and carry out your
own clean-up project.

First Aid: 
– With members of your Patrol or other

Scouts, complete a Junior First Aid Course

Global Positioning System:
– With your Patrol, find out how to operate a

GPS and how to use it in conjunction with a
map and compass. Use the GPS to navigate
in a bush or water setting.

Internet:
With your Patrol

– Create a colorful and fun Patrol web page. 

Or
– Work together to plan and set up an Internet

café at the den or somewhere else suitable
and operate the café for a period of eight
hours. Invite other Patrols, Cubs Scouts, and
Venturer Scouts from your Group to visit and
use the café.

Or
– Work together to use ICQ or any other

suitable chat program to log on and chat to
other Scouts around the world regularly over
a period of one month. Keep a log/record of
your contacts. Use the Internet to find out
about Scouting in five other countries and
present your findings to the Troop.

Landscaping:
Your Patrol should work together to:

– Design, plan and create a landscaping
project.

– Participate in completing this project that
could include weed clearing, tree planting,
making a garden, paving, etc.

Making video movies:
Your Patrol should work together to:

– Demonstrate skills in the use of a video
camera.

– Write a short movie script based on a
Scouting theme.

– Plan the making of your movie and put the
plan into action.

– Show the movie to the rest of the Troop
and/or Cub Scout Pack.

Newspaper: 
Your Patrol should work together to:
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– Demonstrate basic rowing skills.

– Have knowledge of the weather patterns in
your region and explain how the weather
can affect rowing.

– Plan and participate in an overnight rowing
camp or journey.

Sailing: 
Your Patrol should work together to:
– Demonstrate sound knowledge and skill in

sailing safety.

– Demonstrate basic sailing skills.

– Have knowledge of the weather patterns in
your region and explain how the weather
can affect sailing.

– Plan and participate in an overnight sailing
camp or journey.

Writing: 
– With your Patrol, write a short story with

every member making a contribution with at
least four paragraphs. The story should have
a Scouting theme. The story should also be
illustrated. 

Suitable projects could be:

� a stool or shelving for your Patrol room 

� a Patrol equipment box 

� a brick BBQ

� an outdoor table, etc.

Water sports:
Canoe: 

Your Patrol should work together to:

– Demonstrate sound knowledge and skill in
canoe safety.

– Demonstrate basic canoe paddling skills.

– Have knowledge of the weather patterns in
your region and explain how the weather
can affect canoeing.

– Plan and participate in an overnight
canoeing camp or journey.

Rafting: 
Your Patrol should work together to:
– Demonstrate a sound knowledge and

understanding of water safety requirements
for a rafting activity.

– Build a raft using poles, lashings and
flotation, big enough for the whole Patrol.

– Plan and participate in an overnight rafting
camp.

Rowing: 
Your Patrol should work together to:
– Demonstrate sound knowledge and skill in

rowing safety.

Or
– Invent your own Patrol solar motor. You

could use the Curie Effect, bi metal
expansion, photo emission (like Crookes
radiometre), liquid or gas expansion and
contraction or any other property which can
produce movement.

Or
– Solar high temperature furnace suitable for

fusing enameling powder onto small pieces
of metal to produce colorful badges or
jewelry (requires a Fresnel lens or large
parabolic mirror).

Or
– Build a solar electric racecar, or

– rechargeable camp light or 

– rechargeable radio from economical parts.

Sports:
Cricket: 

Your Patrol should work together to:

– Demonstrate a knowledge and
understanding of the rules of limited over
cricket.

– Demonstrate and practise skills in batting,
bowling and fielding.

– Form a cricket team with members of
another Patrol and challenge a team from
another Troop to a limited over 
cricket match.

Your Patrol should work together to:

– Challenge a Patrol from another Troop to a
fun sports challenge day. Emphasis should
be on participation and fun rather than
winning and everyone should be included
regardless of their abilities.

Choose at least three sports from the following
list for the challenge: 
tennis 
table tennis 
badminton 
10 pin bowling 
basketball 
netball
soccer 
hockey 
football 
baseball
soft ball 
T-ball 
water polo
boule 
lawn or indoor bowls.

Trade: 
Your Patrol should work together to:

– Demonstrate an ability to safely use a variety
of trade tools and equipment.

– Design, plan and build something useful out
of materials such as timber, metal, bricks,
etc. 
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SCOUT SECTION BOOKS
Campcraft Targets

Contains the tests required for the Campcraft
Target badges, with the tips and information on
how to complete them.

Camping and Hiking

Styles of Scout Camping
Pre-activity preparation and checklists
Catering and Cooking
Camp Program Planning
Camp Organisation and equipment
Lightweight and Minimal Impact Hiking
Ideas for Activities and Hikes

Fieldbook for Australian Scouting

Information for outdoor adventures:
Planning Your Outdoor Activity
Risk Assessment and Management
Minimal Impact
Weather
Outdoor Emergencies
Equipment for Bushwalking and Camping
Catering for your Outdoor Activity
Hygiene
Campcraft
Bushwalking and Hiking
Navigation
Abseiling
Boating activities
Air Activities
Snow Activities
Rope, Knots and Lashings
Construction
Environment
Planning for Overseas Activities

Becoming a Scout
An introduction to Scouting for prospective and
new Scouts.

The following is a summary of the contents of 
other books for the Scout Section published by
Scouts Australia.

The Australian Scout Record Book
Requirements and checklist for each badge in the
Scout Section Award Scheme, plus other badges.

The Patrol System and the Troop Council
and Troop Programming

What is meant by the Patrol system and the 
Troop Council?

The aims and objectives of the Patrol system

Effective and ineffective Patrol systems

Patrol Structure and operation

Patrol formation

The Patrol program

How can Patrols be motivated?

Training Youth Leaders

What is the Troop Council?

Roles within the Troop Council

How to build an effective Troop Council

When does the Troop Council meet?

Where to start

Typical agenda for a Troop Council Meeting

What else can be discussed at Troop Council?

What is the role of the Scout Leader?

Guidelines to success

Patrol leaders Creed

What is a program?

Where do ideas come from?

The role of the Award Scheme in the program

Planning a program

Building a Troop Program

Implementing a Program

Review and Evaluation

Ensuring the program meets the member’s needs

Programming Activity or special purpose patrols

Scout Section program activities

Other Aresas of the Scout Section Program

Planning templates

OTHER BADGES
1. Amateur Radio Operator. 
The Australian Communications and Media

Authority issues licenses as set out in the

current Amateur License Information Paper. A

member of Scouts Australia who obtains an

Amateur Radio Operator’s License, in

accordance with Government regulations,

may wear the Amateur Radio Operator Badge.

2. Deaf Sign Language. 
Scouts may qualify to wear a Deaf Sign

Language Emblem by passing the approved

tests for communicating with the deaf or

language disabled.

3. Faith Awareness. 
Youth members of the Scout Section may earn

and wear the Faith Awareness Badge. This

badge encourages youth members to consider

the basic principles of their religion or a

religion of their choice and includes

completion of a project.

4. First Aid or Life Saving. 
All Scouts who hold a current First Aid

qualification from any approved provider may

wear the relevant First Aid Badge or Life Saving

Badge.

5. Landcare. 
The Landcare badge is designed to encourage

youth members from all sections to participate

in local Landcare projects.

6. Language Emblem. 
If a Scout is sufficiently qualified in any

language or languages as well as in English,

they may wear an emblem on the flap of the

right pocket on the shirt indicating the

language or languages spoken.

7. Their Service — Our Heritage. 
This is an annual participation award which

raises the level of awareness of the youth

members about our Veterans, and provides the

opportunity to actively participate in a 

specific program.

8. World Scout Environment. 
This badge, which may be carried out

individually or in a group, progresses the

understanding of the need to conserve our

environment, and to adopt a more positive

attitude toward this.
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